
COUNCIL INFORMATION PACKAGE 

SUMMARY 

DECEMBER 9, 2022 

1. C-2022-228 
Correspondence dated December 7, 2022 from Antima Kumar, Director of Esso 
Gas Station & LCBO Convenience Outlet, respecting a request to operate LCBO 
Convenience Outlet and The Beer Store during upcoming holidays. 

2. C-2022-229 
Correspondence dated October 24, 2022 from Niagara Region, Legal & Court 
Services, respecting Niagara Region Courts Intermunicipal Agreement – 
Amendment 2, to facilitate the implementation of the Vision Zero Program. 

3. C-2022-230 
Correspondence dated December 7, 2022 from the Municipality of Magnetawan, 
respecting a resolution supporting pausing the Ontario Housing Supply Action 
Plan for more in-depth consultation with municipalities and other stakeholders. 

4. C-2022-231 
Correspondence dated December 2, 2022 from Crime Stoppers of Niagara 
respecting a request to proclaim January 2023 as Crime Stoppers Month. 

5. C-2022-232 
Correspondence dated November 24, 2022 from the District School Board of 
Niagara and Niagara Catholic District School Board, respecting a request for 
temporary use of Township land for student activities during construction of the 
new elementary school. 

6. C-2022-233 
Correspondence dated December 6, 2022 from Niagara Transit Commission 
respecting Changes to Fares Across Niagara. 



Township of Wainfleet 

Attention: Municipal Authority of Wainfleet 

31940 Highway #3 

Wainfleet, ON. 

LOS 1VO 
 

December 7, 2022 
 

Antima Kumar 

Director at Esso Gas Station & LCBO Convenience Outlet 

11609 Highway #3 

Wainfleet, ON. 

LOS 1VO 

 

 

To the Municipal Authority of Wainfleet: 

 

I am writing this letter to seek permission to operate my LCBO Convenience Outlet and The Beer Store during 

Christmas Day, New Years Day, Good Friday and Easter.  

To operate on such holidays, I need approval from the Municipal Authority of Wainfleet. Though I have received the 

approval to operate on all 365 days of the year, I wanted to reach out and clarify this, to ensure that I am able to 

operate my site and sell alcohol on the given holidays.  

I ask kindly that you grant permission to me to operate my LCO Convenience Outlet and The Beer Store on the 

holidays.   

 

Warmest Regards, 

 

 

Antima Kumar 

Director of Esso Gas Station & LCBO Convenience Outlet 

 

 

Received December 6, 2022
C-2022-228



Received December 7, 2022
C-2022-229











































 Corporate Services 

1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000  Toll-free: 1-800-263-7215 
 
 

 
MEMORANDUM 

JBM-C 10-2022 

Subject: Vision Zero Update 

Date: November 17, 2022 

To: Joint Board of Management 

From: Miranda Vink, Manager, Court Services 

 

The purpose of this memorandum is to provide JBM with an update related to the status 

of the Vision Zero Program implementation and next steps. 

Background 

In 2020, Regional Council provided initial approval for the adoption of the Vision Zero 

(“VZ”) program on certain Regional roads. The VZ program is comprised of a number of 

traffic safety initiatives led by the Region’s Transportation Services department including 

red light cameras (“RLC”) and automated speed enforcement (“ASE”).  

Authorization was received to implement the RLC and ASE initiatives under VZ, subject 

to successful negotiations with the Local Area Municipalities (“LAMs”) to amend the 

Inter-Municipal Agreement (“IMA”), with respect to the sharing of both the revenues and 

the costs associated with the implementation and operation of the Vision Zero program 

to ensure that the program is financially sustainable. Infractions issued under Vision 

Zero will be processed through the Niagara Region Provincial Offences Court. 

With the execution of the IMA now complete as attached as Appendix 1, Regional Staff 

are proceeding to implement RLC and ASE with a phased in approach in 2023.  RLC is 

anticipated to launch in Q1 2023 with ASE expected to launch in Q2 2023. 

Overview of Changes to the IMA 

Amendments to the IMA define the “Vision Zero Program”, “Vision Zero Program Court 

Costs” and “Vision Zero Implementation and Operating Costs”. In addition, the revisions 

address the apportionment of costs and revenue related to the VZ program and allow 

for the sharing of net VZ program revenue; with 50% to be transferred to the Niagara 

Region for re-investment into the VZ program, and 50% to be transferred to the LAMs 
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for investment into road safety initiatives or to support the Region's operation and 

enhancement of the VZ program. Given the Provincial reporting to be undertaken by the 

Region regarding the VZ program and revenue use; the LAMs are required to assist the 

Region with Provincial reporting requirements related to their use of VZ revenue.  

The term of the agreement is three years. Regional Staff are required to report to 

Regional Council on an annual basis regarding VZ program implementation and costs 

as provided in the agreement. Two years from the effective date of the agreement, the 

LAMs and the Region will engage in discussions to collectively review available data 

related to the VZ program compiled as of that date for purposes of considering long-

term projections and plans for the VZ program including possible sites for future capital 

investment in the VZ program and any potential future amendments that may be 

required to the lMA.  

2022 Budget Implications 

The 2022 VZ budget was based on seven months of operations for RLC and ASE. 

However, with the launch of VZ delayed to 2023 no operating expenses and revenues, 

outside of some potential recruitment activities necessary to support the 2023 launch as 

noted below, will be incurred in 2022. 

Court Services will commence staffing recruitments of the 12 approved FTEs on a 

gradual basis starting in Q4 2022 to ensure readiness for 2023; initially recruiting some 

of the FTEs based on anticipated needs, then recalibrating and determining any 

additional resources required throughout 2023 based on realized operational pressures.  

Any costs associated with staff being hired in Q4 2022 will be funded though the 2022 

VZ operating budget.  

2023 Budget Implications 

The proposed 2023 VZ budget is based on a full 12 months of operations and takes into 

consideration the staggered approach to launching RLC in Q1 2023, followed by ASE in 

Q2 2023. Additional recruiting will continue throughout 2023 based on realized 

operational pressures as the VZ program continues to launch throughout the year. The 

2023 VZ budget assumes that there will be $nil net revenue resulting from the program. 
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Staffing/Operations 

Court Services management team is actively working with Transportation staff to ensure 

staffing within Court Services is resourced in alignment with planned implementation 

and anticipated volumes. 

Next Steps 

Staff will continue to review the actual operating results of VZ throughout 2023 and will 

make any necessary adjustments to the 2024 and future years’ budget based on actual 

results and trends experienced. Further updates will be provided to JBM as available. 

 

Respectfully submitted and signed by 

________________________________ 

Miranda Vink 

Manager, Court Services 

 

 



Received December 8, 2022
C-2022-230



Received December 8, 2022
C-2022-231



November 24, 2022 

Township of Wainfleet 

31940 Highway #3 

P.O. Box 40 

Wainfleet, ON LOS 1 VO 

Attention: William Kolasa, Chief Administrative Officer 

Dear William: 

The District School Board of Niagara and Niagara Catholic District School Board are appreciative of 

the ongoing support from the Township of Wainfleet as we work collaboratively to build a new 

elementary school in the Township. 

As we progress through the phases of construction, student safety is a paramount priority. To 

accommodate the construction project taking place on the existing site of St. Elizabeth Catholic 

Elementary School, we respectfully request consideration from the Township to temporarily allow 

use of a portion of Township land for student recess and outdoor activities for the duration of the 

current construction project. 

We anticipate that the area outlined and shaded in yellow on the attached drawing (Appendix A) 

will be needed starting in December 2022 and until such time that the construction is complete, 

and the school property is safe for student activity, anticipated to be the end of June, 2024. 

During use of the proposed area, the school board construction project manager will ensure that 

the: 

• temporary fencing is installed around the student use area;

• fencing will be removed during July and August as well as other times at the request of the

Township if the area is needed for Township events and replaced as needed upon

conclusion of those events;

• fencing and enclosed area are maintained and repaired as needed; and the

• property is returned to its current state upon concluding use of the area.

We thank you for considering our request and your ongoing support and look forward to your response. 

Regards, 

Stacy Veld 

Superintendent of Business Services 

and Treasurer 

District School Board of Niagara 
1 'r 

Clark Euale

Controller of Facilities Services 

Niagara Catholic District School Board 

NIAGARA CATHOLIC 
DL IRICTS/11001 em�n 

Received December 2, 2022
C-2022-232



 

 
 

Appendix A 

St. Elizabeth Catholic Elementary School and Surrounding Property 
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December 6, 2022 
 
Dear Transit Rider, 
 
Niagara Transit Commission is busy getting ready to roll out its upcoming changes to 
the new Niagara Region Transit consolidated transit system, starting Jan. 1, 2023.  
 
Niagara Region Transit will connect all of Niagara through a single transit system by 
consolidating the existing Niagara Region Transit, Niagara Falls Transit, St. Catharines 
Transit, Welland Transit and Fort Erie Transit systems into one transit operator.  
 
Although you will not experience any changes to transit services, you might see a 
change in fare prices and technology helping to align transit fares and services across 
Niagara.  
 
Leading up to the new consolidated transit system, Niagara Region Transit is 
undergoing a transitional period to align local transit fares. Please review the following 
changes: 

• The last day to purchase monthly/30/31 day passes is Dec. 10, 2022 
• The last day to purchase existing 10-ride passes is Dec. 27, 2022 
• One-ride and day passes will continue to be available up to December 31, 2022 
• Transit users can begin purchasing Niagara Transit Commission passes in-

person on Dec. 28, 2022; however, the passes cannot be used until Jan. 2, 2023 
• Transit users will be able to purchase tickets through the Transit app on Jan. 1, 

2023 
 
The new Niagara Region Transit will facilitate better access to jobs and services in 
Niagara, opening up new options for residents in neighbouring municipalities, and new 
markets for businesses. In addition, it will provide residents with more sustainable and 
environmentally-friendly public transit options which will help our local environment by 
reducing traffic congestion and greenhouse gas emissions.  
 
For more information, please contact your current transit provider.  
 
Sincerely, 
 
Carla Stout, DPA 
General Manager, Niagara Transit Commission 

Received December 9, 2022
C-2022-233
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Starting Jan. 1, 2023, the following fares will be 
in place. 
 

Fare Category Local Fares 
(within town/city) 

Regional Fares 
(outside town/city) 

Cash fare - adults (18 to 64 years) $3 $6 
Cash fare - seniors (65+ years) $3 $5 
Cash Fare - youth (13 to 17 years or 
secondary school identification) $3 $5 

Cash fare - 12 years and under Free Free 
Day pass $7.25 $14.50 
10 Ride card - adults (18 to 64 years) $26.50 $45 
10 Ride card - seniors (65+ years) $22 $40 
10 Ride card - youth (13 to 17 Years or 
secondary school identification) $22 $40 

Monthly pass - adults (18 to 64 years) $85.50 $160 
Monthly pass - seniors (65+ years) $63 $130 
Monthly pass - youth (13 to 17 years or 
secondary school identification) $63 $130 

Support service Application Application 
NOTE: A single, region-wide flat fare for all trips is anticipated in approximately 2025. 
 
 

 



FAQs - Upcoming Transit Fare Changes 
When do the new fares come into effect? 
The new transit fares and fare system will come into effect starting Jan. 1, 2023. 

What are the new fares? 
Starting Jan. 1, 2023, the following fares will be in place. 

 
Fare Category Local Fares 

(within town/city) 
Regional Fares 

(outside town/city) 
Cash fare - adults (18 to 64 years) $3 $6 
Cash fare - seniors (65+ years) $3 $5 
Cash Fare - youth (13 to 17 years or secondary 
school identification) $3 $5 

Cash fare - 12 years and under Free Free 
Day pass $7.25 $14.50 
10 Ride card - adults (18 to 64 years) $26.50 $45 
10 Ride card - seniors (65+ years) $22 $40 
10 Ride card - youth (13 to 17 years or 
secondary school identification) $22 $40 

Monthly pass - adults (18 to 64 years) $85.50 $160 
Monthly pass - seniors (65+ years) $63 $130 
Monthly pass - youth (13 to 17 years or 
secondary school identification) $63 $130 

Support service Application Application 
NOTE: A single, region-wide flat fare for all trips is anticipated in approximately 2025. 

What do I do with my old passes? Will I get a refund? 
Old passes and fares will be accepted past Jan. 1, 2023 for a temporary grace period except 
passes purchased from St. Catharines Transit using the Transit app, which will expire on Dec. 
31, 2022, at 11:59 p.m. 

Why did my transit fares change? 
To provide one transit system that is connected and integrated we had to create a harmonized 
fare structure. An average of regional fares was used to create a one fare system. This means 
that for riders in some municipalities the fare might go up or down. 

Why can’t I get a family pass? 
With the new Niagara Region Transit all children under 12 are free (with expanded eligibility for 
youth concessions). 

Is there still a senior rate? 
Yes, persons 65+ years are eligible with proof of age available upon request. 



What riders are exempt from fares? 
• Children 12 and under 
• Persons and support persons carrying a CNIB identification card) 
• Niagara Transit Commission employees 
• One support person along with a valid fare paying customer who requires assistance 

while travelling on public transit 
• Active duty military and veterans presenting a Canada Armed Forces Veteran’s Service 

Card) 
• First responders while on duty. 

Is there still a transfer policy? 
Yes, transfers will be issued for two hours from the time of the original boarding for the 
completion of a one-way trip. This transfer window is in line with neighbouring 
regions/municipalities. Providing this extended transfer window supports the ability for our riders 
to link trips together. It also supports the practice of ‘trip-chaining’ where riders can make ‘mid- 
trip’ trips before continuing on their one-way journey without paying an additional fare. 



Niagara Region Transit will connect all of Niagara through a single transit  
system by consolidating the existing Niagara Region Transit, Niagara Falls 
Transit, St. Catharines Transit, Welland Transit and Fort Erie Transit systems  
into one transit operator starting Jan. 1, 2023. 

On Dec. 10, some transit passes will not be available for purchase  
in order to align local transit fares to a new fare structure. 

Please note the following changes:
• The last day to purchase monthly/30/31 day passes is Dec. 10, 2022

• The last day to purchase existing 10-ride passes is Dec. 27, 2022

• One-ride and day passes will continue to be available up to  
December 31, 2022

• Transit users can begin purchasing Niagara Transit Commission passes  
in-person on Dec. 28, 2022; however, the passes cannot be used until  
Jan. 2, 2023

• Transit users will be able to purchase tickets through the Transit app on  
Jan. 1, 2023

UPDATE TO  
TRANSIT FARES

Routes and schedules will not be impacted at this time.  
For more information, please contact your local transit operator.



Fares starting Jan. 1, 2023

Fare Category
Local Fares
(within town/city)

Regional Fares
(outside town/city)

Cash fare - adults (18 to 64 years) $3 $6

Cash fare - seniors (65+ years) $3 $5

Cash Fare - youth  (13 to 17 years  
or secondary school identification)

$3 $5

Cash fare - 12 years and under Free Free

Day pass $7.25 $14.50

10 Ride card - adults (18 to 64 years) $26.50 $45

10 Ride card - seniors (65+ years) $22 $40

10 Ride card - youth (13 to 17 Years  
or secondary school identification)

$22 $40

Monthly pass - adults (18 to 64 years) $85.50 $160

Monthly pass - seniors (65+ years) $63 $130

Monthly pass - youth (13 to 17 years  
or secondary school identification)

$63 $130

Support service Application Application

UPDATE TO  
TRANSIT FARES

Routes and schedules will not be impacted at this time.  
For more information, please contact your local transit operator.
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