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February 22, 2023 
 
 
Office of the Warden 
Corporation of the County of Huron 
1 Courthouse Square 
Goderich, ON N7A 1M2 
 
Dear Mr. McNeil, Warden: 

Re: Corporation of the County of Huron – Call to Action: Review of the Cannabis Act 

Please be advised that, at its meeting of February 14, 2023 the Council of The Corporation of 
the City of Port Colborne resolved as follows: 

 

That correspondence received from the Corporation of the County of Huron regarding 

Call to Action: Review of the Cannabis Act, be supported.   

A copy of the above noted resolution is enclosed for your reference.  

Sincerely, 
 

  
 

Nicole Rubli 
Acting City Clerk 
 
Cc:   Federation of Canadian Municipalities (FCM)  

 All Municipalities in Ontario  
 Ministry of Agriculture, Food and Rural Affairs (OMAFRA)  
 Premier of Ontario  
 Provincial Minister of the Environment, Conservation and Parks  
 Provincial Minister of Agriculture  
 Provincial Minister of Municipal Affairs and Housing  
 Member of Parliament  
 Federal Minister of Agriculture and Agri-Food  
 Federal Minister of Health  
 

  
  
  

Municipal Offices: 66 Charlotte Street   
Port Colborne, Ontario L3K 3C8 · www.portcolborne.ca 
 
T 905.835.2900 ext 106 F 905.834.5746  
E  nicole.rubli@portcolborne.ca 
 
 

Development and Legislative Services  

Received February 24, 2023
C-2023-049

http://www.portcolborne.ca/
mailto:nicole.rubli@portcolborne.ca
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February 1, 2023 

Sent via email. 

 

Re: Call to Action: Review of the Cannabis Act 

Please note that on February 1, 2023 Huron County Council passed the following 
motion: 

Moved by:  Councillor G. Finch and Seconded by:  Councillor M. Anderson 
THAT: 
The Council of the County of Huron approve the report by CAO Meighan Wark dated 
February 1, 2023 titled Report to Council: Cannabis Act Information as presented; 
AND FURTHER THAT: 
The Council of the County of Huron advocate for improvements to the Cannabis Act 
and current legislative framework for cannabis in Canada by sending the report titled 
Report for Council: Cannabis Act Information, including the correspondence found in 
the appendices, to the Western Ontario Warden’s Caucus (WOWC) for discussion and 
consideration; 
AND FURTHER THAT: 
The Council of the County of Huron approve forwarding Call to Action Letters to the 
following for support: 

• Federation of Canadian Municipalities (FCM) 
• All Municipalities in Ontario 
• Ministry of Agriculture, Food and Rural Affairs (OMAFRA) 
• Premier of Ontario 
• Provincial Minister of the Environment, Conservation and Parks 
• Provincial Minister of Agriculture 
• Provincial Minister of Municipal Affairs and Housing 
• Member of Parliament 
• Federal Minister of Agriculture and Agri-Food 
• Federal Minister of Health 

CARRIED 
 
The County of Huron calls for a review and amendments to the Cannabis Act and the 
current legislative framework for cannabis in Canada. 
 



  

To be clear, the County of Huron is not against or opposed to cannabis and we 
appreciate the role that both the federal and provincial governments provide in 
assisting municipalities.  However, when new legislation is implemented, it is often at 
the municipal level that the impacts of change can be observed, and notations can be 
made for areas of improvement. It is vital that municipal governments pay attention 
and provide information and recommendations to higher levels of government so 
that continual improvements can be made over time.    
 
It is in this spirit that we provide the following recommendation: 
 
As a municipal government for one of Canada’s most agriculturally productive regions 
and a popular tourism destination, we have been in the position to observe the last 
several years of legal cannabis production under the Cannabis Act as managed by 
Health Canada. 

Under the current legislative and regulatory framework, we have observed, and 
continue to observe, serious odour impacts on local communities and residents from 
cannabis production facilities; including concerns from local medical practitioners 
about these impacts. Most often, these odour impacts arise from properties used for 
‘The Production of Cannabis for Own Medical Purposes by a Designated Person’.  

In our local municipal experience, these facilities are often established without 
complying with local municipal zoning and nuisance by-laws, often contain hundreds 
of cannabis plants for each of the four assigned individuals, and usually do not include 
adequate odour controls to manage impacts on surrounding homes, public facilities, 
and the community at large. 
 
To help manage public impacts of cannabis production facilities, we request that all 
production facilities, including facilities used by a designated person to produce 
cannabis for an individual’s medical purposes, to require confirmation from the local 
municipality that the facility/site selected complies with all local municipal by-laws 
and regulations prior to an application being approved by Health Canada. We also 
request that Health Canada implement a system of minimum setbacks between 
cannabis production facilities and sensitive odour receptors, including homes and 
public facilities.  

As an agricultural community, we have had extensive experience with the Ontario 
Ministry of Agriculture, Food and Rural Affairs' Minimum Distance Separation (MDS) 
Formula, an approach which has been used to successfully manage land use conflicts 
resulting from odour between livestock facilities and sensitive receptors for almost 
50 years. We believe a system based on MDS would be appropriate to manage the 



  

impacts of Health Canada’s approved cannabis facilities, including both licensed 
commercial producers and designated growers for individuals. 

In conclusion, we strongly recommend further notice and enhanced consultation with 
municipal governments when drafting and implementing legislation and regulations 
related to cannabis production, as there is a direct impact on local municipal 
operations, local residents, and in some cases, serious issues of non-compliance with 
local municipal by-laws. 

 

Sincerely,  

 

Glen McNeil   
Warden, Huron County 
On behalf of Huron County Council 
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Background

On January 18, 2023, Huron County Council passed the following motion:

THAT:
The Council of the County of Huron request staff to prepare a report for Council on 
the Federal Cannabis Legislation Review with recommendations on options for Huron 
County to address their concerns with this legislation.

Cannabis Act: Information For Municipalities 

According to The Government of Canada’s Information for Municipalities - Medical Use 
of Cannabis there are two approved ways medical cannabis can be grown:  Licensed 
Producers and Personal and Designate Production

1. Licensed Producers

Licensed producers are individuals or companies licensed by Health Canada to 
produce and sell cannabis for medical purposes. Licensed producers must meet 
stringent health and safety security requirements before producing and selling 
cannabis. 

When applying to be a licensed producer under the Access to Cannabis for Medical 
Purposes Regulations (ACMPR), or when applying to amend a licence, an applicant 
must notify:

• The municipality
• Local fire officials
• Local law enforcement

Licensed producers must also notify these local authorities, within 30 days, after 
the issuance of a licence or the renewal, amendment, suspension, reinstatement, or 
revocation of their licence. These notification requirements are intended to provide 
local authorities with information about activities with cannabis conducted in their 
jurisdiction to allow them to take appropriate measures, as applicable.

Licensed producers are expected to obey all relevant federal, provincial and municipal 
laws and by-laws, including municipal zoning by-laws.

https://www.canada.ca/en/health-canada/services/drugs-medication/cannabis/information-municipalities.html
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2.	Personal	and	Designated	Production	

If a person wants to produce a limited amount of cannabis for his/her own medical 
purposes, he/she needs to register with Health Canada. He/she can also choose to 
designate another person to produce a limited amount of cannabis for him/her. A 
person can produce a limited number of marijuana plants under a maximum of two 
registrations (for one other person and him/herself, or two other people). Marijuana 
plants may be produced under a maximum of four registrations at one address.

A registered or designated person is permitted to produce marijuana plants indoors 
and/or outdoors, but not both at the same time. If a person wishes to produce 
marijuana plants outdoors, the boundary of the land on which the production site is 
located cannot have any points in common with the boundary of the land on which a 
school, public playground, day care facility or other public place frequented mainly by 
persons under 18 years of age.

The number of plants a person can grow is determined by the daily amount 
recommended by their health care practitioner and a set of formulas in the 
regulations. 

Health Canada also recommends that registered and designated persons be discreet 
with their production. 

Individuals who are registered with Health Canada to produce a limited amount 
of cannabis for medical purposes are expected to obey all federal, provincial and 
municipal laws and by-laws.
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Community Expressed Concerns

Recently, some concerns regarding the Cannabis Act and local growing practices have 
been expressed by community members. Some of the topics of concern expressed 
have included:
• Excessive noise produced by ventilation units
• Serious odour impacts from production
• Health concerns from neighbouring property owners
• Questions regarding zoning requirements for Cannabis operations, particularly in 

regards to areas zoned residential
• The current lack of a Minimum Distance Separation (MDS) between licensed 

facilities/designate growers, and homes, public facilities
 

Impact to the Municipality

Community concerns regarding the Cannabis Act have an impact on the municipality. 
These impacts include the costs associated with Council and staff time and legal fees.  
There is also a potential for community disruption pertaining to licenses issued under 
the Federal Medical Cannabis Registration process.

It is important to note that the municipality’s concerns expressed in this report are 
not against or opposed to cannabis. The County of Huron appreciates the role that 
both the federal and provincial governments provide in assisting municipalities.  
However, when new legislation is implemented, it is often at the municipal level 
that the impacts of change can be observed and notations can be made for areas 
of improvement. It is vital that municipal governments pay attention and provide 
information and recommendations to other levels of government so that continual 
improvements can be made over time. 

Advocacy Efforts to Date

On October 5, 2022 a letter was sent to the Cannabis Act Legislative Review 
Secretariat of Health Canada. The letter offered requested feedback on the Cannabis 
Act and a recommendation for a Minimum Distance Separation to protect residential 
areas.

See Appendix A.
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Recommendations for Further Advocacy

Report for Council: Cannabis Act Information (this report)

Further advocacy could be accomplished by sending this report, including the 
correspondence found in the appendices, to the Western Ontario Warden’s Caucus 
(WOWC) for discussion and consideration.  

A Call to Action Letter could be sent on behalf of WOWC, and all WOWC member 
municipalities could be invited to send similar letters to the agencies and individuals 
outlined below.

Call to Action Letter

A sample Call to Action Letter for Huron County can be found in Appendix B.  Once 
approved by Council, letters could be sent to:

  Federation of Canadian Municipalities (FCM)
  All Municipalities in Ontario
  Ministry of Agriculture, Food and Rural Affairs (OMAFRA)
  Premier of Ontario: Doug Ford
  Provincial Minister of the Environment, Conservation and Parks: David Piccini
  Provincial Minister of Agriculture: Lisa Thompson 
  Provincial Minister of Municipal Affairs and Housing: Steve Clark
  Member of Parliament: Ben Lobb
  Federal Minister of Agriculture and Agri-Food: Marie-Claude Bibeau
  Federal Minister of Health: Jean-Yes Duclos
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Further Resources

The Cannabis Act: The Facts
https://www.canada.ca/en/health-canada/news/2018/06/backgrounder-the-cannabis-
act-the-facts.html

The Cannabis Act
https://laws-lois.justice.gc.ca/eng/annualstatutes/2018_16/FullText.
html#:~:text=The%20objectives%20of%20the%20Act,operating%20outside%20
the%20legal%20framework

Cannabis Information for Municipalities
https://www.canada.ca/en/health-canada/services/drugs-medication/cannabis/
information-municipalities.html

Ontario: Cannabis Control Act
https://www.ontario.ca/laws/statute/17c26

Correspondence Received by Council

Correspondence to Council, January 2023: Bonnie Shackelton
https://agendas.huroncounty.ca/agendapublic/AttachmentViewer.
ashx?AttachmentID=7134&ItemID=5394

Appendix A

Copy of the letter sent to the Cannabis Act Legislative Review Secretariat of Health 
Canada on October 5, 2022

Appendix B

Sample Call to Action Letter

https://www.canada.ca/en/health-canada/news/2018/06/backgrounder-the-cannabis-act-the-facts.html
https://www.canada.ca/en/health-canada/news/2018/06/backgrounder-the-cannabis-act-the-facts.html
https://laws-lois.justice.gc.ca/eng/annualstatutes/2018_16/FullText.html#:~:text=The%20objectives%20
https://laws-lois.justice.gc.ca/eng/annualstatutes/2018_16/FullText.html#:~:text=The%20objectives%20
https://laws-lois.justice.gc.ca/eng/annualstatutes/2018_16/FullText.html#:~:text=The%20objectives%20
https://www.canada.ca/en/health-canada/services/drugs-medication/cannabis/information-municipalities
https://www.canada.ca/en/health-canada/services/drugs-medication/cannabis/information-municipalities
https://www.ontario.ca/laws/statute/17c26 
https://agendas.huroncounty.ca/agendapublic/AttachmentViewer.ashx?AttachmentID=7134&ItemID=5394
https://agendas.huroncounty.ca/agendapublic/AttachmentViewer.ashx?AttachmentID=7134&ItemID=5394
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October, 5, 2022 

To: Cannabis Act Legislative Review Secretariat 
Health Canada 
Address locator 0302I 
Ottawa, Ontario 
K1A 0K9 

On October 5, 2022, Huron County Council passed the following motion: 

THAT: 
The Council of the County of Huron send correspondence to Health Canada 
requesting consultation when implementing legislation on cannabis regulation as 
there is a direct impact on municipal operations and sometimes non compliancy to 
municipal by-laws; 

AND FURTHER THAT: 
The Council of the County of Huron recommends the inclusion of a system of 
Minimum Distance Separation to protect residential areas; 

AND FURTHER THAT: 
This correspondence be circulated to Huron County local municipalities for support. 

 

Thank you for requesting feedback on the Cannabis Act and the current legislative 
framework for cannabis in Canada. As a municipal government for one of Canada’s 
most agriculturally productive regions, and a popular tourism destination, we have 
been in the position to observe areas for improvement during the last several years of 
legal cannabis production under the Cannabis Act as managed by Health Canada. 

Under the current legislative and regulatory framework, we have observed, and 
continue to observe, serious odour impacts on local communities and residents from 
cannabis production facilities; including concerns from local medical practitioners 
about these impacts. Most often, these odour impacts arise from properties used for 
‘The Production of Cannabis for Own Medical Purposes by a Designated Person’.  

In our local municipal experience, these facilities are often established without 
complying with local municipal zoning and nuisance by-laws, often contain hundreds 



  

of cannabis plants for each of the four assigned individuals, and usually do not include 
adequate odour controls to manage impacts on surrounding homes, public facilities, 
and the community at large. 
 
To help manage public impacts of cannabis production facilities, we request that all 
production facilities, including facilities used by a designated person to produce 
cannabis for an individual’s medical purposes, require confirmation from the local 
municipality that the facility/site selected complies with all local municipal by-laws 
and regulations prior to an application being approved by Health Canada. We also 
request that Health Canada implement a system of minimum setbacks between 
cannabis production facilities and sensitive odour receptors, including homes and 
public facilities.  

As an agricultural community we have had extensive experience with the Ontario 
Ministry of Agriculture, Food and Rural Affairs Minimum Distance Separation (MDS) 
Formula, an approach which has been used to successfully manage land use conflicts 
resulting from odour between livestock facilities and sensitive receptors for almost 
fifty years. We believe a system based on MDS would be appropriate to manage the 
impacts of Health Canada’s approved cannabis facilities, including both licensed 
commercial producers and designated growers for individuals. 

In conclusion, we strongly recommend enhanced consultation with municipal 
governments and request further notice and consultation with the County of Huron 
when drafting and implementing legislation and regulations dealing with matters 
related to cannabis production, as there is a direct impact on local municipal 
operations, local residents, and in some cases serious issues of non-compliance with 
local municipal by-laws. 

 

Sincerely,  

 

Glen McNeil   
Warden, Huron County 
On behalf of Huron County Council 
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{insert date} 

To: {insert recipient} 

Re: Call to Action: Review of the Cannabis Act 

On {insert date}, Huron County Council passed the following motion: 

THAT: 
{insert motion} 

AND FURTHER THAT: 
{insert motion} 

The County of Huron calls for a review and amendments to the Cannabis Act and the 
current legislative framework for cannabis in Canada. 
 
To be clear, the County of Huron is not against or opposed to cannabis and we 
appreciate the role that both the federal and provincial governments provide in 
assisting municipalities.  However, when new legislation is implemented, it is often at 
the municipal level that the impacts of change can be observed, and notations can be 
made for areas of improvement. It is vital that municipal governments pay attention 
and provide information and recommendations to higher levels of government so 
that continual improvements can be made over time.    
 
It is in this spirit that we provide the following recommendation: 
 
As a municipal government for one of Canada’s most agriculturally productive regions 
and a popular tourism destination, we have been in the position to observe the last 
several years of legal cannabis production under the Cannabis Act as managed by 
Health Canada. 

Under the current legislative and regulatory framework, we have observed, and 
continue to observe, serious odour impacts on local communities and residents from 
cannabis production facilities; including concerns from local medical practitioners 
about these impacts. Most often, these odour impacts arise from properties used for 
‘The Production of Cannabis for Own Medical Purposes by a Designated Person’.  
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In our local municipal experience, these facilities are often established without 
complying with local municipal zoning and nuisance by-laws, often contain hundreds 
of cannabis plants for each of the four assigned individuals, and usually do not include 
adequate odour controls to manage impacts on surrounding homes, public facilities, 
and the community at large. 
 
To help manage public impacts of cannabis production facilities, we request that all 
production facilities, including facilities used by a designated person to produce 
cannabis for an individual’s medical purposes, to require confirmation from the local 
municipality that the facility/site selected complies with all local municipal by-laws 
and regulations prior to an application being approved by Health Canada. We also 
request that Health Canada implement a system of minimum setbacks between 
cannabis production facilities and sensitive odour receptors, including homes and 
public facilities.  

As an agricultural community, we have had extensive experience with the Ontario 
Ministry of Agriculture, Food and Rural Affairs' Minimum Distance Separation (MDS) 
Formula, an approach which has been used to successfully manage land use conflicts 
resulting from odour between livestock facilities and sensitive receptors for almost 
50 years. We believe a system based on MDS would be appropriate to manage the 
impacts of Health Canada’s approved cannabis facilities, including both licensed 
commercial producers and designated growers for individuals. 

In conclusion, we strongly recommend further notice and enhanced consultation with 
municipal governments when drafting and implementing legislation and regulations 
related to cannabis production, as there is a direct impact on local municipal 
operations, local residents, and in some cases, serious issues of non-compliance with 
local municipal by-laws. 

 

Sincerely,  

 

Glen McNeil   
Warden, Huron County 
On behalf of Huron County Council 
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February 22, 2023 
 

Sent via Email: minister.edu@ontario.ca 

 
Honourable Steven Lecce, Minister of Education 
 
Dear Honourable Lecce: 

Re: Town of Petrolia – Regarding School Board Elections – Request for Support 

Please be advised that, at its meeting of February 14, 2023 the Council of The Corporation of 
the City of Port Colborne resolved as follows: 

 

That correspondence received from the Town of Petrolia regarding School Board 

Elections, be supported.   

A copy of the above noted resolution is enclosed for your reference.  

Sincerely, 
 

  
 

Nicole Rubli 
Acting City Clerk 
 
Cc:  MPP Bob Bailey Sarnia-Lambton 
 County of Lambton 

Ontario Municipal Councils 
  
  
  
  

Municipal Offices: 66 Charlotte Street   
Port Colborne, Ontario L3K 3C8 · www.portcolborne.ca 
 
T 905.835.2900 ext 106 F 905.834.5746  
E  nicole.rubli@portcolborne.ca 
 
 

Development and Legislative Services  

Received February 24, 2023
C-2023-050

mailto:%20minister.edu@ontario.ca
http://www.portcolborne.ca/
mailto:nicole.rubli@portcolborne.ca


                                                                                                                                         

Phone: (519)882-2350      Fax: (519)882-3373  Theatre: (800)717-7694 

411 Greenfield Street, Petrolia, ON, N0N 1R0 

www.town.petrolia.on.ca 

January 25, 2023 
Hon. Steven Lecce, Minister of Education 
MPP Bob Bailey, Sarnia-Lambton 
County of Lambton 
Municipalities of Lambton County and Ontario 
 
Via email 
 
During the December 12, 2022, regular meeting of council, the following resolution was passed: 
 
Moved: Bill Clark Seconded: Debb Pitel 
 
WHEREAS in the Province of Ontario, municipalities are responsible to conduct the election 
process on behalf of the school boards; and 

WHEREAS an extensive amount of resources, time and management to advertise, co-ordinate 
and complete these trustee elections is placed on the municipality; and 

WHEREAS municipalities do not receive any compensation or re-imbursement for use of 
orchestration of the school board trustee elections. 

THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the Town of Petrolia 
request that staff forward this motion to the Hon. Steven Lecce, Minister of Education, MPP 
Bob Bailey, Ontario Municipal Councils and the County of Lambton requesting that school 
boards become responsible for conducting their own trustee elections or at minimum 
municipalities be compensated by the school boards for overseeing such trustee elections; 

 
Carried 

 
 
Kind regards, 
 
 
 
Original Signed 
Mandi Pearson 
Clerk/Operations Clerk 
 
 



 
 
 
 

  
 

Administration 
Office of the Regional Clerk 
1815 Sir Isaac Brock Way, PO Box 1042, Thorold, ON  L2V 4T7 
Telephone: 905-980-6000  Toll-free: 1-800-263-7215  Fax: 905-687-4977 
www.niagararegion.ca 
 
 

February 24, 2023 
CL 3-2023, February 23, 2023 

PHSSC 2-2023, February 14, 2023 
COM-C 14-2023, February 14, 2023 

  
DISTRIBUTION LIST 
 
SENT ELECTRONICALLY 
 
Motion Respecting Declarations of Emergency for Homelessness, Mental Health and 
Opioid Addiction 
COM-C 14-2023 

Regional Council, at its meeting held on February 23, 2023, passed the following 
recommendation, as amended, of its Public Health and Social Services Committee: 

Whereas Niagara Regional Council acknowledges that the challenges of homelessness, 
mental health and the opioid crisis are exceptionally complex issues that have a 
measurable and significantly detrimental impact on the residents of the Niagara region, 
including the loss of life; 

Whereas addressing these issues places extreme stress on upper and lower-tier 
municipal programs and services, the Niagara Regional Police, Niagara Health, 
Emergency Medical Services and various non-profit service providers across the region; 

Whereas the challenges of homelessness, mental health and opioids have seen a trend 
of becoming more prevalent in recent years and continue to have a significant impact on 
the Niagara community; 

Whereas Niagara Region, through the staff in Community Services and Public Health, 
has taken many steps to address these issues with the development and provision of 
best-practice programming designed to mitigate their impact on the community; 

Whereas Niagara Regional Council acknowledges that the challenges of homelessness, 
mental health and the opioid crisis are intrinsically diverse and should not be viewed as 
a single monolithic problem; 

Whereas addressing these challenges will require strategies and tactics that are 
specifically designed for each of the unique issues; 

Whereas Niagara Region accepts that the responsibility to address these challenges 
rests with multiple stakeholders, including the provincial government and its agencies; 

Received February 24, 2023
C-2023-051
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Whereas 26 Niagara agencies within the Region, including Public Health and 
Emergency Medical Services, have collaboratively developed a Substance Use 
Prevention Strategy known as the Opioid Prevention and Education Network of Niagara, 
and are actively implementing it; 

Whereas Niagara Region is a “Built for Zero” community that has accurate and timely 
data regarding its homeless population and delivers programs and services targeted for 
strategically helping those individuals experiencing homelessness; 

Whereas the challenges of homelessness, mental health and opioid addiction are found 
throughout the entire province of Ontario and are not unique to Niagara; 

Whereas Niagara Regional Council recognizes that municipal emergencies in Ontario 
are declared by the head of council as per the process detailed in the Emergency 
Management and Civil Protections Act; and 

Whereas Niagara Regional Council acknowledges that the declaration of an emergency 
does not immediately result in a municipality receiving any additional funds or resources 
from senior levels of government. 

NOW THEREFORE BE IT RESOLVED: 

1. That the Regional Chair BE DIRECTED to formally issue three separate 
declarations of emergency, in the areas of homelessness, mental health and opioid 
addiction, as per the procedure outlined in the Emergency Management and Civil 
Protection Act; 

2. That the Regional Chair BE DIRECTED to send correspondence to the Provincial 
Government requesting that action be taken on the eight measures proposed by the 
Association of Local Public Health Agencies (as previously endorsed by Regional 
Council on June 23, 2022), including: 

a. Creation of a multi-sectoral task force to guide the development of a robust 
provincial opioid response plan that will ensure necessary resourcing, policy 
change, and health and social system coordination; 

b. Expanding access to evidence informed harm reduction programs and practices 
including lifting the provincial cap of 21 Consumption and Treatment Service 
(CTS) Sites, funding Urgent Public Health Needs Sites (UPHNS) and scaling up 
safer supply options; 

c. Revision of the current CTS model to address the growing trends of opioid 
poisoning amongst those who are using inhalation methods; 

d. Expanding access to opioid agonist therapy for opioid use disorder through a 
range of settings (e.g. mobile outreach, primary care, emergency departments, 
Rapid Access to Addiction Medicine Clinics), and a variety of medication options; 
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e. Providing a long-term financial commitment to create more affordable and 

supportive housing for people in need, including people with substance use 
disorders; 

f. Addressing the structural stigma and harms that discriminate against people who 
use drugs, through provincial support and advocacy to the Federal government 
to decriminalize personal use and possession of substances and ensure 
increased investments in health and social services at all levels; 

g. Increasing investments in evidence-informed substance use prevention and 
mental health promotion initiatives that provide foundational support for the 
health, safety and well-being of individuals, families, and neighbourhoods, 
beginning from early childhood; and 

h. Funding additional and dedicated positions for public health to support the critical 
coordination and leadership of local opioid and substance abuse strategies; 

3. That the Regional Chair BE DIRECTED to send correspondence to the Minister of 
Municipal Affairs and Housing requesting action be taken to correct the funding 
allocation model for homelessness based on the results of Auditor General’s 2021 
report which found that provincial funding in this area is incorrect; 

4. That the Regional Chair BE DIRECTED to send correspondence to the Ministry of 
Health and the CEO of Ontario Health requesting that the province immediately 
commit to fully funding gaps in mental health service as have been identified in the 
Needs Based Planning project by Niagara Ontario Health Team’s Mental Health and 
Addictions Working Group, as well as funding ongoing annual increases as required 
by inflation and population need; 

5. That the Regional Chair BE DIRECTED to send correspondence to Federal Minister 
of Justice and Attorney General, David Lametti, and Federal Minister of Health, 
Jean-Yves Duclos, reaffirming Regional Council’s October 22, 2020 motion urging 
the Federal government convene a task force to explore the legal regulation and 
decriminalization of all drugs in Canada; 

6. That the Regional Chair BE DIRECTED to send correspondence to the Association 
of Municipalities of Ontario (AMO) requesting that targeted advocacy be conducted 
in these areas, including the development of a singular motion that can be ratified by 
municipal councils across Ontario calling on the province to take immediate action; 

7. That Niagara Region, through its Public Health and Social Services Committee, 
URGE the federal government to declare homelessness as a humanitarian crisis; 
and 
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8. That this motion BE CIRCULATED to the local area municipalities, all 

municipalities in Ontario, the Federation of Canadian Municipalties (FCM), 
and local MPs and MPPs. 

Yours truly, 

 
Ann-Marie Norio 
Regional Clerk 
:kl 
 
CLK-C 2023-019 
 
 
Distribution List: 
  Local Area Municipalities 
  All Ontario Municipalities 
  Federation of Canadian Municipalities 
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  Jennie Stevens, Member of Provincial Parliament, St. Catharines 
  Jeff Burch, Member of Provincial Parliament, Niagara Centre 
  Wayne Gates, Member of Provincial Parliament, Niagara Falls 
  Sam Oosterhoff, Member of Provincial Parliament, Niagara West 
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Subject: Niagara Region Climate Change Projections  

Report to: Planning and Economic Development Committee 

Report date: Wednesday, February 15, 2023 

 

Recommendations 

1. That Report PDS 2-2023 BE RECEIVED for information; and 

 

2. That a copy of Report PDS 2-2023 BE CIRCULATED to the Local Area 

Municipalities, the Niagara Peninsula Conservation Authority (NPCA) and Niagara 

Adapts. 

Key Facts 

 The purpose of this report is to provide an overview and a summary of key findings 

of the Climate Modeling and Projections project completed by the Ontario Climate 

Consortium (OCC) on behalf of Niagara Region. 

 

 Niagara Region retained the OCC in February of 2021 to deliver: 

 a climate projections report, including an analysis of regional climate trends and 

impacts on economic sectors (Appendix 1); and  

 a training session for staff and interested parties to build capacity and facilitate 

integration of the climate data into future projects, policies and initiatives. 

 The OCC modelled region-specific climate data for various climate parameters in the 

short-term (2021-2050) and the long-term (2051-2080), relative to baseline values 

(1971-2000), using both a business-as-usual (increasing greenhouse gas emissions) 

scenario and a stabilized emissions scenario. 

 

 Based on the analysis completed by the OCC, under the business-as-usual 

scenario, Niagara Region is expected to experience a wetter and warmer climate 

with more extreme precipitation and temperature events, which may pose threats to 

the health of communities, natural systems, infrastructure, agriculture, economy, and 

services within the region. 
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 The projections provide critical data about Niagara’s changing climate that can be 

used to inform the planning and implementation of strategies to help communities 

prepare for the impacts of climate change. This data was also used to inform the 

policies of the newly approved Niagara Official Plan. 

Financial Considerations 

There are no financial considerations directly related to this report. The costs associated 

with completing the Climate Modeling and Projections project were accommodated 

within the Council approved project budget for the Niagara Official Plan (NOP) (2017-

2021). 

Analysis 

Climate models use computer programs to simulate the earth’s weather patterns over 

time and generate predictions about future climate conditions under different scenarios, 

such as increasing greenhouse gas emissions. These predictions provide data that can 

inform the planning and implementation of adaptation strategies to help communities 

prepare for the impacts of climate change. 

In January 2021, the Planning and Economic Development Committee endorsed an 

updated climate change work program for the new NOP (PDS 6-2021). A key pillar of 

that work program was to develop regional climate models and projections as a means 

of providing critical data about Niagara’s changing climate, which can be used to inform 

policy decisions at the Regional and local municipal levels. 

Project Overview and Milestones 

Niagara Region engaged the OCC, a branch of the Toronto and Region Conservation 

Authority, as the technical lead on the Climate Modeling and Projections project, with 

the NPCA as a project partner. Work began on the study in February 2021. 

The project work plan included two key deliverables: 

 The first was a climate projections report that provided an overview of the 

methodology, an analysis of predicted climate trends and impacts throughout the 

region, as well as maps and graphs for key climate variables. The report also 

included discussion of the differences between climate projections for Niagara’s 

northern and southern regions. 
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 The second deliverable was a training session for staff and other interested parties 

to help enhance understanding of the climate data and how this information can be 

applied and integrated into future work. Upon completion of the climate projections 

report, a training session was held for Regional, local and NPCA staff on February 

15, 2022. The presentation slides and a recording of the session were made publicly 

available on Niagara Region’s Official Plan website (www.niagararegion.ca/official-

plan/). 

In addition to the report and training session, the project team also held working 

sessions to confirm the methodology and climate parameters used in the project and to 

provide preliminary findings for comment and feedback. Local area municipalities and 

agencies were invited to participate in the sessions. 

One of these sessions included a meeting with the Brock University staff members 

leading Niagara Adapts, a partnership between the University and municipalities in the 

region focused on climate change adaptation planning.  

Methodology 

Using an ensemble of climate models, the OCC developed region-specific projections 

for selected climate parameters for short-term (2021-2050) and long-term (2051-2080) 

periods, and compared them to values for a baseline (1971-2000) period. There were 

52 climate parameters analyzed including, mean annual temperature, annual average 

number of days above 35 degrees Celsius, annual average number of days below -20 

degrees Celsius, total average annual precipitation and maximum precipitation in one 

day.  

For each of the future periods, short- and long-term, the climate data were modelled for 

two different socio-economic scenarios of greenhouse gas emissions: business-as-

usual and stabilized emissions. The business-as-usual scenario projects continued 

increases to greenhouse gas concentrations beyond the end of this century. In the 

stabilized scenario, emissions would decline by mid-century and then stabilize by 2100. 

This scenario assumes implementation of climate policies limiting emissions and shifts 

in the current energy and transportation system. Given the challenges in anticipating 

global climate action, the climate projections report focuses on the business-as-usual 

scenario results and includes summary tables for the stabilized scenario in an appendix.  

http://www.niagararegion.ca/official-plan/


 PDS 2-2023 
February 15, 2023 

Page 4  
______________________________________________________________________ 

 
Results 

The tables in this section provide a summary of findings for key climate parameters 

under the business-as-usual emissions scenario. A full description and discussion of the 

projections for all 52 climate parameters analyzed in the project is contained in the 

Climate Projections for Niagara Region report in Appendix 1. 

Temperature  

Based on the analysis completed by the OCC, daily mean, maximum and minimum 

temperatures are expected to increase throughout Niagara (Table 2). The region will 

likely experience an average annual temperature increase of 2 degrees Celsius from 

the baseline to short-term climate period and 3.6 degrees Celsius from the baseline to 

long-term climate period. The most significant impact will be observed in areas in the 

northwest portion of the region, where average annual temperatures are expected to be 

the highest in all three climate periods. 

Increasing winter temperatures will result in more variable weather, including the timing 

and amount of precipitation and an increasing shift from snowfall to rainfall. Rainfall 

during winter months, when soils may be frozen and less permeable to infiltration, can 

contribute to more runoff and flooding conditions. 
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Table 1: Daily Mean, Maximum and Minimum Temperature Projections for the Business-as-

Usual Emissions Scenario for the Niagara Region 

Climate 

Parameters 

Baseline 

(1971-2000) 

(oC) 

Short-Term 

(2021-2050) 

(oC ) 

Long-Term 

(2051-2080) 

(oC) 

Trend 

Mean Annual 

Temperature 
8.7 10.7 12.3 Increasing 

Summer Mean 

Maximum Daily Air 

Temperature 

24.9 26.7 28.4 Increasing 

Winter Mean 

Maximum Daily Air 

Temperature 

0.7 3.3 4.7 Increasing 

Summer Mean 

Minimum Daily Air 

Temperature 

15.23 17.1 18.6 Increasing 

Winter Mean 

Minimum Daily Air 

Temperature 

-7.09 -5.0 -2.3 Increasing 

During the summer, increased temperatures will result in more extreme heat days 

where temperatures are above 30 degrees Celsius. The number of days above 30 

degrees Celsius is projected to increase from 10.4 days per year in the baseline period 

to 23.9 days per year in the short-term and 39.4 days per year in long-term (Table 3). 

Extreme heat events can intensify existing health conditions and trigger a variety of 

heat-stress conditions, particularly in vulnerable populations. 

Extreme cold conditions are expected decline. Annual average minimum daily 

temperatures will increase from the baseline period by 1 to 3 degrees Celsius during 

2021-2050 and by 3 to 4.5 degrees Celsius during the 2051-2080 climate period. The 

number of days below -10 degrees Celsius is expected to decrease from 32.4 days per 

year in the baseline period to 20.3 days per year in the short-term and 7.6 days per year 

in the long-term (Table 3). Increasing temperatures in both the winter and summer, may 

have ecological impacts, including reduced habitat suitability and an increase in the 

northward migration of invasive species. 
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Table 2: Extreme Temperature Projections for the Business-as-Usual Emissions Scenario for 

the Niagara Region 

Climate 

Parameters 

Baseline 

(1971-2000) 

(days/year) 

Short-Term 

(2021-2050) 

(days/year ) 

Long-Term 

(2051-2080) 

(days/year ) 

Trend 

Days Above 35oC 0.3 2.1 7.1 Increasing 

Days Above 30oC 10.4 23.9 39.4 Increasing 

Days Above 25oC 53.5 77.7 95.8 Increasing 

Tropical Nights 

(days with min. 

temps. above 20oC) 

9.4 24.5 46.2 Increasing 

Days Below -20oC 4.2 2.2 0.1 Decreasing 

Days Below -15oC 12.3 6.5 1.0 Decreasing 

Days Below -10oC 32.4 20.3 7.6 Decreasing 

Days Below 0oC 125.1 105.7 83.8 Decreasing 

 
Precipitation  

Total precipitation is projected to increase over the next two climate periods (2020-2051 

and 2051- 2080) relative to the baseline (Table 4). An increase between 0.1 – 0.9 mm 

and 0.2 – 1 mm is expected for the short and long-term future periods, respectively. The 

southern part of the region has a higher annual precipitation than northern areas across 

all climate periods. However, the northern part of the region will see a slightly higher 

increase (12 per cent) in precipitation than the southern region (11 per cent). 

The maximum precipitation falling in one day is expected to increase by about 10 per 

cent in the long-term period. The maximum amount of precipitation falling over three 

consecutive days is expected to increase by 6 per cent from the baseline to the long-

term period. The frequency of extreme precipitation days (i.e., daily precipitation greater 

than 25 mm) is projected to increase by 21 per cent and 47 per cent in the short and 

long-term periods, respectively, relative to the baseline (Table 4). 

These extreme precipitation events can lead to flooding, riverbank erosion, negative 

impacts on water quality and infrastructure damage. In particular, heavy precipitation 

combined with warmer temperatures in the winter may result in greater runoff and 

flooding due to the potentially frozen ground. 
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Table 3: Precipitation Projections for the Business-as-Usual Emissions Scenario for the Niagara 

Region  

Climate 

Parameters 

Baseline 

(1971-2000) 

Short-Term 

(2021-2050) 

Long-Term 

(2051-2080) 

Trend 

Total Average 

Annual Precipitation 

(mm) 

1080.6 1135.0 1192.0 Increasing 

Maximum 

Precipitation in 1 

day (mm) 

70.7 72.7 78.1 Increasing 

Maximum 

Precipitation in 3 

days (mm) 

112.4 109.3 119.5 Increasing 

Extreme 

Precipitation Days 

(# days/year where 

precipitation 

exceeds 25 mm) 

4.8 5.8 7.1 Increasing 

Agricultural Parameters 

The results from the growing season analysis indicate that the total increase from 1971-

2000 to 2051-2080 in the growing season will be approximately 15 days under the 

business-as-usual emissions scenario (Table 5). However, the modeling showed 

occurrence of cold snaps following onset of the growing season and instances of 

warmer temperatures returning after the growing season end day. Therefore, growing 

season length will be impacted by the ability of the crops to withstand temperature 

fluctuations.   

With the temperature rise, the region is expected to have more ideal days for growing 

crops including corn, canola, forage crops and beans. The number of Growing Degree 

Days above zero degrees Celsius are predicted to increase by 30 per cent by the long-

term future climate period (2051-2080) compared to the baseline period (1971 -2000). 

However, with an increase in temperature comes the risk of more pests. The number of 

Growing Degree Days for pest occurrence in the region is expected to increase two-fold 

by the long-term climate period compared to the baseline period (Table 5). 
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Table 4: Projections for Agricultural Parameters for the Business-as-Usual Emissions Scenario 

for the Niagara Region 

Climate Parameters Baseline 

(1971-2000) 

Short-Term 

(2021-2050) 

Long-Term 

(2051-2080) 

Trend 

Growing Season 

Length (days/year) 

(annual # of days after 

5 consecutive days 

above 5oC and before 

5 consecutive days 

below 5oC) 

186 194 201 Increasing 

Growing Degree Days 

(days/year) 

(index of the amount of 

heat available for the 

growth and maturation 

of plants and insects) 

3584.1 4104.0 4641.7 Increasing 

Growing Degree Days 

at Risk of Presence of 

Pests (days/year) 

594.2 911.9 1128.2 Increasing 

Freeze-Thaw Cycles 

(events/year) 
76.6 67.4 55.8 Decreasing 

Ice Potential 

(days/year) 
19.0 16.1 11.7 Decreasing 

With increased temperatures, it is expected that there will be fewer freeze-thaw cycles 

and less occurrence of ice. The freeze-thaw cycle in the region is expected to decline by 

27 per cent during the long-term climate period compared to the baseline period. Ice 

potential is predicted to decrease over 35 per cent from the baseline until the long-term 

climate period (Table 5). While there may be an overall increase in growing season 

length, the expected increase in intense heat and precipitation events, as well as the 

increased presence of pests, may post a risk to crops and have a negative impact on 

production. 
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Next Steps 

In September of 2021, Regional Council passed a motion declaring a climate change 

emergency. The Climate Modeling and Projections project provides critical information 

that will support policies and action to respond and adapt to this emergency. This 

dataset will be shared with Regional staff and local area municipalities and agencies 

(i.e. Niagara Adapts, NPCA), to ensure that policy-makers and resource managers have 

access to a consistent source of information to support decisions. 

At the Regional level, the climate data has already been utilized by Niagara Region’s 

Public Health and Emergency Services to complete the 2022 Assessment of Health 

Impacts and Vulnerabilities Due to Climate Change report. The report draws on the 

climate predictions to identify expected health impacts for Niagara residents and the 

adaptive capacity to respond to these impacts. Corporate Strategy and Innovation have 

also used the climate projections to support development of new corporate greenhouse 

gas emission reduction targets.  

In March 2023, staff are bringing a climate change report to Council on the Region’s 

process on the 2021 climate change emergency declaration items, the Partner’s for 

Climate Protection program, new greenhouse gas emission targets and community 

partnerships and engagement.  

As identified in the NOP, the climate projections will be used to inform an assessment of 

climate change vulnerabilities throughout the region, such as risks to infrastructure, 

natural features and resources. The NOP also identifies that the climate data will inform 

the development and implementation of a climate change adaptation strategy to prepare 

for and mitigate the impacts of climate change.  

With the increasing need to consider the impacts of climate change on Regional 

services and operations, the climate projections data will play a critical role in planning 

for anticipated changes and identifying opportunities to increase climate resilience. 
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Alternatives Reviewed 

This report is prepared for information only; therefore, no alternatives are provided.  

Relationship to Council Strategic Priorities 

The information in this report relates to the following Council strategic priorities: 

 Priority 2: Healthy and Vibrant Communities 

 Objective 2.1 Enhance Community Well-Being  

 Priority 3: Responsible Growth and Infrastructure Planning 

 Objective 3.2 Environmental Sustainability and Stewardship 

 Objective 3.3 Maintain Existing Infrastructure 

Other Pertinent Reports 

 PDS 22-2018 Climate Change Framework 

 PDS 6-2021 Climate Change Work Program Update 

 PDS 17-2021  Niagara Official Plan Consolidated Policy Report  

 PDS-C 31-2021  Niagara Climate Modeling Project Update 

 

 

 

________________________________ 
Prepared by: 

Susan McPetrie 

Planner 

Planning and Development Services 

_______________________________ 
Recommended by: 

Michelle Sergi, MCIP, RPP 

Commissioner 

Planning and Development Services 

______________________ 
Submitted by: 

Ron Tripp, P.Eng. 

Chief Administrative Officer  
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This report was prepared in consultation with Lindsey Morin, MCIP, RPP, Senior 

Planner and Beatrice Perna, Climate Change Specialist, and reviewed by Erik Acs, 

MCIP, RPP, Manager of Community Planning. 

Appendices 

Appendix 1 Climate Projections for Niagara Region 

(https://www.niagararegion.ca/official-plan/pdf/climate-projections.pdf) 

 

https://www.niagararegion.ca/official-plan/pdf/climate-projections.pdf
https://www.niagararegion.ca/official-plan/pdf/climate-projections.pdf
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February 27,2023

All Ontario Municipalities

Delivered Via Email

Re: School Board Election Compensation

Please be advised that at the Regular Meeting of Council on Tuesday, February 21,
2023, Council of the Township of Dawn-Euphemia discussed the process and
compensation for School Board Trustee Elections, and the following resolution was
passed.

2023-33 School Board Election Compensation

That Council for the Township of Dawn-Euphemia support the resolution dated
December 12,2022, from the Council of the Town of Petrolia Re: School Boards
becoming responsible for conducting their own trustee elections or at minimum
municipalities be compensated by the school boards for overseeing such trustee
elections; And that the resolution be sent to Hon. Steven Lecce, Minister of
Education, MPP Bob Bailey, Sarnia-Lambton, County of Lambton and all
Municipalities of Lambton County and Ontario. Carried.

lf you have any questions regarding the above motion, please do not hesitate to contact
the Municipal Office.

Sincerely,

Terri Towstiuc
Deputy-Clerk
Township of Dawn-Euphemia

Cc: Hon. Stephen Lecce, Minster of Education
MPP Bob Bailey, Sarnia-Lambton
M. Pearson, Clerk, Town of Petrolia

Received February 27, 2023
C-2023-053
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1.0 PROJECT BUDGET 

The project budget (excluding HST) for the Wainfleet Central Fire Station includes: 

 

Construction (TRP Contract) 
$5,950,000 

     Contract Allowances 
$325,000 

Contract Award 
$6,275,000 

Construction Contingency  
$311,000 

Pre-Construction Township Activities 
$8,100 

Owners Allowances 
$686,100 

Advisory Services 
$378,700 

Project Budget 
$7,658,900 

 

 

 

2.0 PROJECT SCHEDULE 
 

 

2.1. MONTHLY SCHEDULE 

The contract requires that an updated schedule be submitted by the contractor monthly. 

TRP Construction provided a baseline project schedule on May 18th, 2022. And provided an updated 

schedule on November 25th, 2022, which revises the completion date of the load bearing masonry task 

and shortens the duration for roof truss and roofing tasks. The revisions do not change the anticipated 

substantial completion date of June 14th, 2023. 

An updated schedule was submitted by the contractor on January 10th, 2023, which reflects recent 

construction progress and sequencing changes of non-critical path items. This schedule update does not 

change substantial completion date. 

 

2.2. SUBSTANTIAL COMPLETION AND OCCUPANCY 

Substantial Completion as defined by the Ontario Architects Association, Ontario General Contractors 

Association, and the Construction Lien Act (as amended April 19th, 2021) state a project is substantially 

complete if: (1) the building must be completed for its intended use, and (2) it meets the financial 

requirements of the Act (uncompleted and deficient work shall be less than 3% for the contract’s first 

$1,000,000, 2% for the second $1,000,000, and 1% of the remainder).  

Based on the approved contract cost of $6.3M, the amount remaining to achieve Substantial Completion 

would need to be less than $93,000 ($30,000, $20,000, $43,000). 
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Occupancy is a separate decision/process from the substantial completions process. Occupancy is granted 

by the host municipality (Wainfleet) and could involve full or partial occupancy before or after substantial 

completion is certified.  

The owner must have insurances in place for both partial and full occupancy or when substantial 

completion is certified. 

 

2.3. TOWNSHIP RESPONSIBILITIES 

The TRP construction contract includes the building, all infrastructure, and finishes; however, excludes 

several operational items/tasks that the Township is responsible for completing or procuring: 

- Office and Administration Furniture 

- Office Equipment 

- Communication Radios & Public Address Systems 

- Maintenance Tools & Equipment 

- SCBA Compressor & Fill Station 

- PPE Extractor 

- IT Servers, Racking, Active Network Equipment & Setup 

- Security Cameras 

- Appliances 

- IT drops and IP addresses for required mechanical & electrical equipment 

The Township must prepare a Fire & Life Safety Plan for the new Central Fire Station to satisfy the 

conditions of the occupancy permit  

To assist the Township in its preparations for occupation and building operations, UEM prepared an 

Owners Moving & Occupancy Schedule on December 15th, 2022. 

 

 

2.4. MONITORING CONSTRUCTION PROGRESS 

UEM works closely with the contractor administrator to monitor the construction progress against the 

project schedule on an ongoing basis, reviewing milestones, deliveries, commencing work, completed 

work, outstanding issues, deficiencies, and project risks.  

When there is a suspected or actual variance in the project schedule, we evaluate the cause of the 

variance, impact on the budget and the owners needs and where necessary prepare a corrective action 

plan. 
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2.5. SUMMARY OF KEY DATES 

CONSTRUCTION ACTIVITY ESTIMATED DATE COMPLETE 

Construction Tender Issued February 10th, 2022 

Construction Tender Public Opening March 22nd, 2022 

Contractor Mobilization May 3rd, 2022 

Demolition of Barn and House June 3rd, 2022 

Strip & Grade Building Pad July 7th, 2022 

Footings & Foundation Walls July 18th, 2022 

Parking Lot Prep & Granular August 5th, 2022 

In-Floor Heating Rough-in October 19th, 2022 

Slab on Grade October 24th, 2022 

Structural Masonry Block December 1st, 2022 

Roof Trusses December 16th, 2022 

Mechanical Rough ins January 19th, 2022 

Electrical Rough ins January 19th, 2022 

Aluminum Windows February 13th, 2023 

Overhead Doors February 21st, 2022 

Permanent Power March 6th, 2023 

Drywall April 14th, 2023 

Concrete Floor Polishing April 20th, 2023 

Electrical Devices & Fixtures May 19th, 2022 

Plumbing Fixtures May 25th, 2022 

Concrete Curbs and Sidewalks April 26th, 2023 

Asphalt Paving May 1st, 2023 

Millwork May 9th, 2023 

Planting, Seed, Sod May 12th, 2023 

Fire Alarm Verification June 8th, 2023 

Occupancy June 8th, 2023 

Substantial Completion June 14th, 2023 

On January 4th, 2023, the contractor advised twenty one (21) working days lost due to inclement weather 

and difficult working conditions in the inclement weather since the beginning of the project. The Project 

Manager reviews lost weather days with the contractor weekly and reports to the Township every other 

week. The number of lost weather days recorded from windy, wet, and hot weather is confirmed and the 

potential effect is considered in the contractor’s updated schedule. To date there has not been a material 

impact on the project schedule. 

Construction Site meetings are held every other Wednesday starting May 25th, 2022.  
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3.0 FRONT END DOCUMENTATION AND RESPONSIBILITIES 

New and renovated construction projects can require several pre-approvals and documentation prior to 

and during construction. Following is a brief checklist of the more common project front end 

responsibilities required as part of the contract at the provincial and regional/municipal levels. 
 

3.1. BUILDING PERMIT & SITE PLAN APPROVAL 

Township of Wainfleet Plan Agreement  

o Completed 

Township of Wainfleet Building Permit  

o Completed (May 26th, 2022) 

Ministry of Transportation Ontario (MTO) Land Use Permit 

o Completed (May 16th, 2022) 

 

3.2. GENERAL REQUIREMENTS 

The contractor is required to prepare a project specific “health and safety” plan for review by the 

Township and posted at the project site. The contractor is to provide safety training to trades and 

representatives that intend to access the project site. 

 Completed 

The contractor will engage the municipal building inspector and Fire Department at the beginning of the 

project to review building exits, fire access and other code matters. 

 Completed 

The contractor will provide prior to construction, a Gantt chart in sufficient detail to track (and update) 

progress and a cash flow forecast. 

 Completed – Ongoing Updates 

The Township is responsible to prepare the Facilities’ Fire & Life Safety plan prior to occupancy. 

o Outstanding  

 

3.3. ENVIRONMENTAL REQUIREMENTS & APPROVALS 

Ontario Regulation 102/94 – “Waste Audits and Waste Reduction Work Plans” mandates that a project 

consisting of the construction of one or more buildings with a total floor area of at least 2,000 square 

meters requires the contractor to: 

• Conduct a pre-construction waste audit 

• Prepare a written waste reduction plan based on the waste audit to reduce, reuse and recycle 

waste to be generated at the construction project 

• Implement the waste reduction plan 

o Not Required – Project less than 2,000 square meters 
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Renovation or demolition of buildings constructed prior to approximately 1979 require a project specific 

designated substance survey prior to construction. If hazardous or designated substances are identified, 

then remediation must be undertaken prior to the construction/renovation. 

 Completed – Designated Substance & Hazardous Material Evaluation report issued by 

Ontario Environmental & Safety Network Ltd. On March 5th, 2020. Asbestos contain 

materials were found and abated in the structures to be demolished.  

 

3.4. SERVICES FROM OTHER AGENCIES  

Electrical Connections – Hydro One 

o In Process – Application forms for temporary service submitted to Hydro One on June 6th, 2022 

TSSA Certification – The contractor, subcontractor(s) and manufacture(s) are contractually obligated to 

complete required certification forms. Owner signature required for submission to TSSA. 

o Incomplete - Schedule TBD 
 

Supply natural gas to the Wainfleet Fire Station – Enbridge Gas 

o In Process - Application approved. Service installation schedule TBD 

Internet Services Provider  

o Incomplete - Schedule TBD – by Township 

 

 

4.0 MAJOR ACTIVITIES COMPLETED/ONGOING 

April 1st to May 31st, 2022 

• Contractor mobilized (May 2nd, 2022) 

• Permits issued 

• Demolition of existing structures commenced 

June 1st to June 30th, 2022 

• Strip and stockpile topsoil 

• Removal of trees, stumps, fencing 

• Excavation for footings 

• Commence forming of footings 

July 1st to July 31st, 2022 

• Footings and foundation walls complete 

• Damp proofing complete 

• Slab backfill complete 

• Pond infill complete 

• Septic bed constructed, and tank installed 
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 August 1st to August 31st, 2022 

• Electrical underground complete  

• Mechanical underground complete 

• Road and parking lot granular complete 

September 1st to September 30th, 2022 

• Apparatus bay trench drains complete  

• Roof trusses delivered 

• Under slab insulation complete 

• Floor slab reinforcing complete  

October 1st to October 31st, 2022 

• In-floor radiant heat piping complete 

• Floor slab complete 

• Structural steel columns completed 

• Load bearing masonry commenced 

November 1st to November 30th, 2022 

• Load bearing masonry ongoing 

• Electrical rough-ins within masonry 

• Mechanical rough-ins within masonry 

December 1st to December 31st, 2022 

• Load bearing masonry complete 

• Roof trusses and sheathing complete 

• Mezzanine stair and metal decking installed  

• Attic space electrical conduit installed 

• Roof membrane commenced  

January 1st to January 31st, 2023 

• Roof fascia framing complete 

• Mezzanine concrete poured  

• Roof membrane complete on Administration side 

• Attic fire block complete on Administration side 

• Underside of truss drywall complete on Administration side 

• Mechanical and electrical rough-ins on going 
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5.0 FORECASTED CASH FLOW 

The TRP Construction contract includes the Wainfleet Central Fire Station construction ($5,950,000) and 

allowances ($325,000) for Testing and Inspection, Door Hardware, Interior Signage, Hydro & Gas Services, 

Security, Construction Rubble, Window Covers, Project Sign Board, and Commissioning for a total project 

budget of $6,275,000. Projected cash flow (excluding HST) for monthly TRP Construction contract draws 

follows.  
 

Projected and Actual Cumulative cash flow includes the total monthly amount Certified. The “actual 

monthly” and “actual cumulative” is before 10% of the certified amount is deducted for statutory 

holdback. It is also exclusive of HST. The cash flow forecast was issued by TRP Construction on May 31st, 

2022. The forecasted cashflow include the contract allowances and does not include change orders.  

Also included is a month by month (non-cumulative) actual and forecasted cashflow. 

 

Construction 

Period Ending 

Forecasted Cumulative – 

May 31st, 2022 

(Exc. HST) 

Actual Monthly (Exc. HST 

& Inc. 10% Holdback) 

 

Actual Cumulative  

(Exc. HST & Inc. 10% 

Holdback) 

2022 

May $107,900 $107,900 $107,900 

June $718,400 $151,984 $259,884 

July $1,471,300 $619,803 $879,687 

August $2,040,300 $433,571 $1,313,257 

September $2,900,950 $429,263 $1,742,520 

October $3,654,350 $322,973 $2,065,493 

November  $4,373,750 $477,447 $2,542,940 

December $4,651,550 $321,219 $2,855,160 

2023 

January $4,968,550 $283,731 $3,138,890 

February $5,284,550   

March $5,698,717   

April $6,055,800   

May $6,203,000   

June $6,275,000   

Note: The forcasted cashflow includes the upset limit for contract allowances. 
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Cashflow Commentary: UEM raised concerns to the contractor in November about the lagging actual 

cashflow against the forecasted cashflow. This is a concern as it is an indicator that the project may be 

behind schedule. The contractor provided background information explaining the trailing trend. This 

project has several large cost items, anticipated by the contractor to be procured or completed earlier in 

the project. The fire cisterns and associated work is valued at approximately two hundred thousand 

dollars and scheduled to be complete in Summer of 2022. This work is delayed until Spring 2023. The 

delays in underground mechanical rough-ins pushed the entire schedule back, impacting several high cost 

tasks such as the masonry, and roofing. The contractor anticipates future draws to reflect forecasted as 

the masonry and roofing tasks are completed. The contractor advised that the project is on schedule and 

changes to occupancy and substantial performance are not anticipated. 
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6.0 PROPOSED CHANGE ORDERS (PC)  

Proposed 

Change 

Date Issued SI /RFI Description of PCO Status 

PC 1.0 May 18/22 
-  

Add Hot Water line and Power to Future Washer CO-3.0 

PC 2.0 May 19/22 
-  

Remove Lights for SB-10 CO-6.0 

PC 3.0 Jun. 8/22 
-  

Add ATS Bypass Switch and Power to Extractors  CO-5.0 

PC 4.0 Jun. 23/22 
-  

Revised Light Fixture Type CO-4.0 

PC 5.0 Jul. 14/22 
-  

Extractor Discharge Tank, Duct Bank Relocation, SP-D 

Power 

CO-11.0 

PC 6.0 Jul. 25/22 
-  

Revised Sewer & Water Pipe Sizing CO- 7.0 & 

7.1 

PC 7.0 Jul. 26/22 
-  

Roof Gable End CO-9.0 

PC 8.0 Jul. 28/22 
-  

Add Services Chase in Bunker Gear Room CO-12.0 

PC 9.0 Aug. 3/22 
-  

Remove Electronic Plumbing Fixtures CO-15.0 

PC 10.0 Sept. 7/22 
-  

Structural Steel Revisions CO-18 

PC 11.0 Sept. 15/22 
-  

Kitchen Grease Interceptor CO 19.0 

PC 12.0 Oct. 11/22 
-  

New Concrete Pad and Splash Pad N/A 

PC 12.1 Nov. 7/22 
-  

New Concrete Pad and Splash Pad & Cistern Revisions CO-22.0 

PC 13.0 Oct. 11/22 
-  

Electrical Pull Vault - 

PC 14.0 Nov. 21/22 
-  

Truss Anchorage CO-21.0 

PC 15.0 Nov.23/22 
-  

Controls & High-Water Alarm - 

PC 16.0 Jan. 3/23 
-  

Thermostat Wiring - 

PC 17.0 Jan. 17/23 
-  

Exterior Lighting Controls CO-23.0 

PC 18.0 Jan. 24/23 
-  

Soft Starter for pump SP-02 and Controller  - 

PC 19.0 Feb. 3/23 
-  

Exterior Lighting, Signage, Network Cabling, Conduit, and 

Mezzanine Floor Finish  

- 
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7.0 REQUEST FOR CHANGES (RFCO) – CONTRACTOR 

Proposed 

Change 

Date Issued Description of PCO Status 

RFCO-01 May 30/22 Upsize Septic Tank from 6,800L to 18,000L CO-2.0 

RFCO-02 May 30/22 ATS Single Bypass Switch Cancelled 

for PC 3.0 

RFCO-03 Jun. 3/22 Credit for Hydro One Application Fees Paid by Town CO-1.0 

RFCO-04 Jun. 13/22 Proposed Alternative Ceramic Floor Tile  Cancelled 

RFCO-05 Jun. 13/22 Revised Light Fixture Type Cancelled 

for PC 4.0  

RFCO-06 Jul. 6/22 Light Fixture Revisions - 

RFCO-07 Aug. 10/22 Delete Base Cabinet  CO-8.0 

RFCO-08 Aug. 11/22 Siding Foam Closure CO-10.0 

RFCO-09 Aug. 22/22 Revise Solid Surface to Laminate CO-13.0 

RFCO-10 Aug. 24/22 Delete Roll-up Door in Kitchen CO-14.0 

RFCO-11 Nov. 9/22 Floor Drain Change CO-20.0 

RFCO-12 Jan. 20/23 Hydro cost Credit to Township CO-24.0 

RFCO-13 Jan. 26/23 Revise Door to Mechanical Room (SI-9.0) CO-25.0 

RFCO-14 Feb. 1/23 New Electrical Outlets (SI-8.0) CO-26.0 
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8.0 POTENTIAL CHANGES OF SIGNIFICANCE  

The proposed change order (PC), request for change order (RFCO), and change directive (CD) process 

often involves multiple quote submissions, requests for further detail, clarifications and negotiations 

before costing is finalized as a change order or the request is rejected. 

Electrical Duct Bank/Transformer Relocation (PC-13): The main electrical ductbank as designed and 

installed does no meet the minimum Electrical Safety Authority (ESA) standards. Significant revisions are 

required to bring the as-built non-conformity into code compliance. Two options have been proposed and 

are in cost negotiations. (1) install a new in-ground vault/pull-box in the ductbank to satisfy the electrical 

code. (2) relocate the transformer closer to the service entry to mitigate the as-built contravention. This 

potential change is estimated to be in the $20,000 range. 

Building Automation System and Controls (PC-16): The contractor and design team are working through 

the details of how the buildings HVAC and radiant in-floor systems are controlled and work together. The 

issued for construction drawings omitted key details on the integration and control of the systems. This 

potential change is estimated to be in the $10,000 to $20,000 range. 

Fire Cistern Controls (PC-18): The fire cistern requires a pump soft start and control unit integrated into 

the level sensors, both of which were omitted in the issued for construction drawings. This potential 

change is estimated to be in the $15,000 to $20,000 range. 

 

 

9.0 APPROVED CHANGE ORDERS (CO) 

The total cost of approved Change Orders and Change Directives is a credit of $27,031.46 which is 

approximately 0.5% of the awarded contract cost ($6,275,000). Changes required because of design 

team issues is 1.2% of the Total Contract Cost. 

 

To assist in reviewing the scope and nature of change orders, each are summarized as follows: 

Type of Change Order 

Cost of 

Changes to 

Date 

Percent of 

Total Change 

Orders 

Percent of 

Contract Cost 

($6,275,000) 

Soil Conditions $0.00  0.0% 0.0% 

Design Team: Errors, Omissions, Changes $76,916.29  97.7% 1.2% 

Owner Requested $1,774.50  2.3% 0.03% 

Address Existing Conditions $0.00  0.0% 0.0% 

Other $0.00  0.0% 0.0% 

Credits ($51,659.33) N/A N/A 

Total Change Orders to Date $27,031.46      
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9.1. SOIL CONDITIONS 
 

CO # Change Orders to Original 

Contract 

PC 

Reference 

Date CO 

Issued 

Date 

Approved 

Cost/(Credit) 

      

Sub-Total Soil Conditions Change Orders $0.00 

Percentage of Total Change Orders 0% 

 

9.2. DESIGN TEAM ERRORS, OMISSIONS, DESIGN CHANGE 

The following lists the approved change orders described as errors, omissions, and changes to the design 

by the architectural/engineering team. The percentage by discipline/division is as follows: 

 

Discipline 

Cost of Error/ 

Omission, 

Design Change 

to Date 

Percent of 

Error/Omission, 

Design Changes 

Percent of 

Contract Cost 

($85,580,225) 

Architectural (A) $5,084.39 6.6% 0.08% 

Structural (S) $2,841.85 3.7% 0.05% 

Electrical (E)  $33,301.46 43.3% 0.53% 

Mechanical (M) $2,303.18 3.0% 0.04% 

Civil (C)  $26,109.17 33.9% 0.42% 

Other (O) $7,276.24 9.5% 0.12% 

 

 

CO # Change Orders to Original 

Contract 

Discipline PC 

Reference 

Date CO 

Issued 

Date 

Approved 

Cost/(Credit) 

CO-2.0 Upsize Septic Tank from 

6,800L to 18,000L 

O RFCO-01 Jun. 9/22 Jun. 10/22 $7,276.24 

CO-3.0 Add Hot Water Line and 

Power to Future Washer 

E PC 1.0 Jun. 10/22 Jun. 15/22 $2,085.59 

CO-5.0 Add ATS Bypass Switch and 

Power to Extractors 

E PC 3.0 Jun. 29/22 Jul. 13/22 $8,330.58 

CO-9.0 Gable End Framing S PC 7.0 Aug. 15/22 Aug. 15/22 $979.15 
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CO-10.0 Siding Foam Closure A RFCO-08 Aug. 15/22 Aug. 15/22 $1,470.00 

CO-12.0 Add Services Chase in Bunker 

Gear Room 

A PC-8.0 Aug. 16/22 Aug. 25/22 $884.39 

CO-16.0 Add Power for SP-D E PC-5.0 Sept. 14/22 Sept. 21/22 $8,084.56 

CO-17.0 Duct Bank Relocation E PC-5.0 Sept. 14/22 Sept. 21/22 $13,995.19 

CO-19.0 Grease Interceptor M PC-11.0 Nov. 4/22 Nov. 7/22 $2,303.18 

CO-21.0 Girder Truss Anchor S PC-14.0 Nov. 25/22 Dec. 7/22 $1,862.70 

CO-22.0 Fire Cistern and Storm Outlet C PC-12.2 Dec. 22/22 Jan. 1/22 $26,109.17 

CO-23.0 Exterior Lighting Control E PC-17.0 Jan. 20/23 Jan. 23/23 $805.54 

CO-25.0 Mechanical Room Door A RFCO-13 Jan. 26/23 Jan. 27/23 $2,730.00 

CO-26.0 Additional Electrical Outlets E RFCO-14 Feb. 2/23 Feb. 7/23 $2,398.59 

 Sub-Total Errors, Omissions, Design Changes Change Orders $76,916.29 

 Percentage of Total Change Orders 97.7% 

 

9.3. TOWNSHIP REQUESTED CHANGE 

CO # Change Orders to Original Contract PC 

Reference 

Date CO 

Issued 

Date 

Approved 

Cost/(Credit) 

CO-11.0 Extractor Tank Size PC-5.0 Aug. 15/22 Aug. 25/22 1,774.50 

Sub-Total Owner Requested Change Orders $1,774.50 

Percentage of Total Change Orders 2.3% 
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9.4. ADDRESS EXISTING CONDITIONS 

CO # Change Orders to Original Contract PC 

Reference 

Date CO 

Issued 

Date 

Approved 

Cost/(Credit) 

      

Sub-Total Existing Conditions Change Orders $0.00 

Percentage of Total Change Orders 0% 

 

 

 

9.5. CREDITS  

CO # Change Orders to Original Contract PC 

Reference 

Date CO 

Issued 

Date 

Approved 

Cost/(Credit) 

CO-1.0 Credit for Hydro One Application Fees 

Paid by Town 

RFCO-03 Jun. 3/22 Jun. 15/22 ($1,043.18) 

CO-4.0 Revised Light Fixture Type PC 4.0 Jun. 24/22 Jun. 29/22 ($2,235.50) 

CO-6.0 Remove Lights for SB-10 PC 2.0 Jun. 29/22 Jul. 13/22 ($708.55) 

CO-7.0 

& 7.1 

Site Services Pipe Size PC-6.0 Sept. 26/22 Sept. 28/22 ($2,312.68) 

CO-8.0 Delete Base Cabinet RFCO-07 Aug. 10/22 Aug. 15/22 ($546.00) 

CO-13.0 Revise Solid Surface to Laminate RFCO-09 Aug. 23/22 Aug. 25/22 ($13,410.00) 

CO-14.0 Delete Roll-up Door - Kitchen RFCO-10.0 Aug. 24/22 Aug. 25/22 ($2,781.00) 

CO-15.0 Eyewash Alarm and Fixture Electrical PC-9.0 Sept. 12/22 Sept. 13/22 ($582.84) 

CO-18.0 Steel Deletions PC-10.0 Oct. 17/22 Oct. 17/22 ($7,182.62) 

CO-20.0 Floor Drain Revisions RFCO-11 Nov. 14/22 Nov. 23/22 ($18,735.50) 

CO-24.0 Hydro Credit RFCO-12 Jan. 20/23 Jan. 23/23 ($2,121.46) 

Sub-Total Credit Change Orders ($51,659.33) 
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10.0 CHANGE DIRECTIVES (CD) 

CD # Change Directives to Original Contract Date CD 

Issued 

CO Reference Cost/(Credit) 

     

Total Change Directives $0.00 

 

11.0 ALLOWANCE DISPERSAL (AD) 

Section 12.0 is a summary of awarded contracts, billing progress and budget status for the cash 

allowances. 
 

CAA # Description Date CAA 

Issued 

Date CAA 

Approved 

Cost/(Credit) 

AD-01 Door Hardware – Supply & Installation by William Knell & 

Company Limited. This allowance includes all specified 

door hardware, operators, sweeps, closures, and 

electronic components for the new Fire Station. The scope 

was competitively priced by three bidders, with William 

Knell & Company being the low bid. 

May 11/22 May 12/22 $46,350.00 

AD-02 Door Hardware – Supply & Installation by William Knell & 

Company Limited. This allowance is for a new electric 

strike for door D11-01. This strike was omitted on the 

hardware schedule and is required for the operation of the 

specified automatic door operator. 

Jun. 13/22 Jun. 14/22 $250.00 

AD-03 Hydro and Gas – Additional engineering required by 

Schneider Electric for modifications to the main electrical 

switchboard and transformer cabinet to accommodate 

the Hydro One supplied cabinet transformer (CT). The 

specified Schneider cabinet is designed to accommodate 

several types of CT but was not designed for the CT Hydro 

One has in stock. 

 

Jun. 22/22 Jun. 29/22 $1,571.06 

AD-04 Construction Rubble – Removal and disposal of concrete 

foundations found buried on site (RFI-08). These 

foundations were not part of the demolished house or 

barn structures. 

 

Jul. 4/22 Jul. 5/22 $572.00 
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AD-05 Testing & Inspection – Retain GHD to compete all testing 

and inspection services listed in their proposal dated June 

10th, 2022. This allowance includes costs for the following: 

footing & subgrade inspections, compaction testing, 

concrete/mortar/grout testing, steel inspections, spray 

foam & air barrier inspection, and laboratory testing. 

Jul. 20/22 Jul. 27/22 $12,366.00 

AD-06 Construction Rubble – sub-excavation of unsuitable soils 

and place lean mix concrete (RFI-09). An old well was 

found when excavating for the new foundations. The 

geotechnical engineer reviewed with the structural 

consultant and determined the extent of sub-excavation & 

lean mix concrete required to mitigate the problem. 

Jul. 22/22 Jul. 27/22 $8,430.60 

AD-07 Hydro and Gas – The Hydro One connection fee for the 

new permanent service to the Fire Station. 

 

Aug. 22/22 Aug. 22/22 $20,074.08 

AD-08 Security Control – Retain Pasword to supply and install the 

access control and security system for the project. This 

includes door access modules, card readers, wiring, 

keypads, sensors, controllers/control panels, installation, 

and programming. 

Sept. 30/22 Oct. 3/22 $25,780.00 

 

AD-09 Commissioning – Retain CFMS-West as the commissioning 

agent for this project.  

 

Dec. 20/22 Jan. 1/23 $14,700.00 

AD-10 Surveying – work completed by Lanthier & Gilmore 

Surveying Ltd. for the construction layout prior to 

construction. 

Dec. 21/22 Jan. 1/23 $1,729.80 

AD-11 Testing & Inspection – Extension of Allowance disbursal 

05 (approved on Jul. 27/22) for GHD to compete all testing 

and inspection services listed in their proposal dated June 

10th, 2022. This allowance has been extended due to the 

increased number of visits and test required to complete 

the project. The total for the testing an inspection 

allowance is now $22,000. 

Jan. 4/23  $9,634.00 

AD-12 Signage – Retain Harrison Solutions to supply and install 

the two exterior building signs for the new fire station. 

 

Jan. 4/23  $11,193.82 
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12.0 CASH ALLOWANCE DRAWS (CAD) 

The following cash allowance summary notes awarded contracts and tracks billing progress 

against a total Contract Allowance of $325,000 The project cash allowances are drawn from the 

Contract Allowance as stipulated in the construction contract.  

The Sum of Approved Allowances awarded to date on Certificate of Payment 8 is $126,757.54 

against the Allowance Budget of $325,000.  
 

CAD Description CAD Approved 

by Township 

(Exc. HST) 

CAD Invoiced to 

Date (Exc. HST) 

CAD Invoiced 

this Period (Exc. 

HST) 

CAD Remaining to 

be Drawn (Exc. 

HST) 

Door Hardware (AD-01) $46,350.00 $32,571.48 $32,571.48 $13,778.52 

Door Hardware (AD-02) $250.00 $0.00 $0.00 $250.00 

Testing & Inspection (AD-05) $12,366.00 $12,366.00 $0.00 0.00 

Testing & Inspection (AD-11) $9,634.00 $6,579.50 $0.00 $3,054.50 

Hydro & Gas (AD-03) $1,571.06 $1,571.06 $0.00 $0.00 

Hydro & Gas (AD-07) $20,074.08 $20,074.08 $0.00 $0.00 

Surveying (AD-10) $1,729.80 $1,729.80 $1,729.80 $0.00 

Security Control (AD-08) $25,780.00 $0.00 $0.00 $25,780.00 

Construction Rubble (AD-04) $572.00 $572.00 $0.00 $0.00 

Construction Rubble (AD-06) $8,430.60 $8,430.60 $0.00 $0.00 

Window Coverings TBD $0.00 $0.00 n/a 

Building Signage (AD-12) $11,193.82 $0.00 $0.00 $11,193.82 

Wayfinding Signage TBD $0.00 $0.00 n/a 

Project Sign Board TBD $0.00 $0.00 n/a 

Commissioning $14,700.00 $0.00 $0.00 $14,000.00 

 
Total Allowance in Contract (A) $325,000.00 - - - 

Total Approved CAD’s (B) $152,651.36 $83,894.52 $34,301.28 $68,056.84 

Difference (A - B) $172,348.64 - - - 

* The total cash allowance for the above items is $325,000. The cost for each item will be allocated as the 

contractor awards the individual contracts.  
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13.0 CERTIFICATE OF PAYMENTS SUMMARY 

Certificate of Payment “CoP No. 09”, Draw 9 for the period ending January 31st, 2023, was issued by the 

Architect on February 9th, 2023, and recommended for payment by UEM on February 9th, 2023, for the 

Wainfleet Central Fire Station project. The amount payable excluding HST is $255,358.04. The schedule 

of Certificate of Payments received and recommended is as follows. All costs exclude HST. 

Certificate of Payment 

(CoP) / Period Ending 

Cumulative Net 

Amount Certified by 

Architect               

(Exc. 10% Holdback) 

TRP Contract 

Cost (Including 

COs & CDs) 

Balance of 

Statutory 

Holdback (10%) 

Balance to 

Complete 

Contract      

$97,110.00 

(CoP No. 01 for May ’22) 

$107,900.00 $6,275,000.00 $10,790.00 $6,177,890.00 

$136,785.44 

(CoP No. 02 for Jun. ’22) 

$259,883.82 $6,283,318.65 $25,988.38 $6,049,423.21 

$557,822.46 

(CoP No. 03 for Jul. ’22) 

$879,686.56 $6,288,705.18 $87,968.66 $5,496,987.28 

$390,213.62 

(CoP No. 04 for Aug. ’22) 

$1,313,257.24 $6,276,187.03 $131,325.72 $4,962,929.76 

$386,336.47 

(CoP No. 05 for Sept. ’22) 

$1,742,519.99 $6,296,260.45 $174,252.00 $4,727,992.46 

$290,675.70 

(CoP No. 06 for Oct. ’22) 

$2,065,492.99 $6,289,077.83 $206,549.30 $4,430,134.14 

$429,702.53 

(CoP No. 07 for Nov. ’22) 

$2,542,940.24 $6,274,508.21 $254,294.02 $3,985,861.99 

$280,997.33 

(CoP No. 08 for Dec. ’22) 

$2,855,159.50 $6,300,617.38 $285,515.95 $3,730,973.83 

$255,358.04 

(CoP No. 09 for Jan. ’23) 

$3,138,890.66 $6,302,031.46 $313,889.07 $3,477,029.87 
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14.0 SUPPLEMENTAL (SITE) INSTRUCTIONS (SI) 

SI Date Issued Description 

SI-1.0 July 28, 2022 Electrical/Mechanical Conduit Chase 

SI-2.0 September 15, 2022 Tile Colour Clarifications 

SI-3.0 September 28, 2022 Countertop and Cabinet Colour Clarifications  

SI-4.0 October 27, 2022 Revise Window Location – Deputy Chief Office 

SI-5.0 November 28, 2022 Commissioning Requirements 

SI-6.0 December 13, 2022 Keypad Clarifications 

SI-7.0 January 11, 2023 Additional Electrical Outlet Clarifications  

SI-8.0 January 20, 2023 South Exterior Lights 

SI-9.0 January 26, 2023 Revise Mechanical Room Door, Revise Attic Space Firestopping  

SI-9.0r1 January 26, 2023 Revise Attic Space Firestopping 

 

 

 

15.0 REQUEST FOR TOWNSHIP INFORMATION (RFTI) 

RFCI Date Issued Description Status 
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16.0 STATUS OF PROJECT BUDGET 

The status of the project budget and costs (excluding HST) to January 31st, 2023, for the Wainfleet Central 

Fire Station are as follows.  

Note: The status of construction costs to date represents the amount paid by the Township of Wainfleet 

to the contractor and INCLUDES Holdbacks (10%). 

 

ACTIVITY BUDGET STATUS TO DATE 

A1. Construction Cost (Tender Cost from TRP) $5,950,000 $2,944,071 

A2. Construction Allowances (By Competitive Bid) $325,000 $83,894 

  Construction Contingency $311,000 $27,031  

A3. Pre-Construction Township Activities $8,100 $7,979 

B. Owners Allowances $686,100 $503,544 

C. Advisory Services $378,700 $268,714 

      

TOTAL PROJECT BUDGET $7,658,900 $3,835,233 
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17.0 POTENTIAL PROJECT RISKS 

All construction projects carry some level of risk and uncertainty to participants. Owners mitigate risk by 

following a rigorous planning, evaluative, investigative and design process and transfers risk by insurances, 

bonding, indemnification, supplementary conditions, and contracts. However, there remains potential 

project risks to the owner that should be regularly assessed by a risk register and ongoing evaluation of 

the probability of specific risks. 

The probability of a project risk is considered as “low” (unlikely), “moderate” (possible), “high” (likely) or 

“very high” (active). A construction risk can have one or more causes and one or more impacts. 

Construction project risks are interrelated and interdependent. 

The assessment of potential project risks considers the probability, uncertainty, and consequences of a 

potential risk. The probability of the risk may change as circumstances change or arise and are specific to 

a particular project. Some of the most consequential potential project risks experienced during 

construction include: 

 

Schedule – Schedule risks include weather delays, unknown site conditions, moisture in concrete, fire, 

permit delays, contractor performance (including financial issues), supply (labour and material) problems, 

work stoppages (strikes and mandated shutdowns) and decision-making delays.  

The effect of the potential return of the pandemic in 2023 is considered in rating the schedule risk. 

Potential schedule impacts are mitigated by agreeing to a critical path schedule and monitoring 

completion of milestone activities against the approved baseline. Supply of goods and labor is an ongoing 

scheduling matter that is monitored regularly. The schedule and actual cash flow is lagging well behind 

forecasted (see graph in Section 5.0). 

- Risk to Project: Medium - Monitor 

 

Budget – Factors contributing to budget risk include design omissions and errors, unknown site 

conditions, contract disputes, schedule delays, increases in material costs, and work stoppages. 

Consequences could be that certain parts of the project are eliminated, changed, or not fully completed. 

- Risk to Project: Low  

 

Overpayment to Contractor – There is a risk of overpayment to the contractor if the process of contractor 

draws are not rigorously reviewed. This can be a significant project risk in terms of completed project and 

addressing construction deficiencies.  

Payment to the contractor follows due diligence involving the architect, engineering sub-trades, the 

contract administrator, and the project manager. The percent of work claimed by the contractor and the 

verification of delivered equipment and materials is reviewed by the frequent on-site visits. Reference to 

the contractor’s schedule and forecasted cashflow provide another monitor. Details such as the inclusions 

of only approved changes is another check against over payment. Holdbacks, both statutory and against 

unfinished or deficient work, provide assurances. 

There is also risk of duplicate payment for work in the base contract and new work defined by changes to 

project scope. The contract administrator works closely with the design team to determine what is 

acceptable new scope and what the contractor is providing as part of their contractual obligations.   

- Risk to Project: Low  
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Pandemic – A public health crisis would likely affect construction productivity, or the government could 

again mandate the construction industry, including supply of equipment, materials, and products, to stop 

work because of the COVID-19 virus. The consequence is a high level of uncertainty which has potential 

effects on the project schedule, cash flow, budget and potentially equipment, material and labour supply.  

- Risk to Project: Low  

 

Goods and Labour Supply – The supply of goods (equipment and materials) and labour (including 

availability of trades and specialized subtrades) can be affected by several factors such as a pandemic, 

mandated shutdowns, labour shortages, disputes and strikes, high demand for specific goods, currency 

exchange fluctuations and seasonal shutdown by manufacturers. The consequences are probable impacts 

on project schedule/completion date.  

The construction industry is seeing an unprecedented number of labour strikes. Several key trades are 

poised to strike that could impact the Central Fire Station project. 

- Risk to Project: Moderate 

 

Health and Safety – Worker safety is paramount to the general contractor, subtrades and the owner. 

Unsafe work conditions, carelessness or a serious workplace accident can affect the project schedule. The 

general contractor has implemented a comprehensive work health and safety program. Consequence is 

that workers health and safety is affected which in turn could impact project schedule and completion. 

- Risk to Project: Low 

 

Environmental – Unknowns and the unexpected such as severe weather events, subsurface conditions 

not suitable for construction, contaminated soils, underground hazards, structures and tanks, endangered 

or sensitive species or the presence of archaeological or historical resources represent high levels of risk, 

particularly in the early stages of the project. The consequences are impacts to budget, schedule and 

project completion. 

- Risk to Project: Low 

 

Contractor Performance – The quality of construction including defective work, the completion of the 

project on schedule, negligence, project close-out and operational readiness, the financial stability of the 

general contractor, bankruptcy, the availability of trades and labour, health & safety practices and labour 

unrest represent high levels of risk. The consequences affect all aspects of the project. 

This risk is mitigated by employing a rigorous contractor (including major subtrades) selection process 

that considers qualifications and experience, financial stability, and proposed project management and 

on-site supervision personnel. 

As noted in the assessment of schedule risk, contractor performance in the last stages of the project is 

critical to its success. A coordinated effort of all trades and the architectural/engineering team is 

imperative to meet project milestones. 

- Risk to Project: Low – Monitor 

 

 

 



Township of Wainfleet Central Fire Station 

Monthly Summary Report  January 2023 

  Page 25 of 30 

 

18.0 OTHER PROJECT MATTERS 
 

No other project matters to document at this time. 

 

 

 

 

 

 

19.0 CLOSE OUT DOCUMENTS 

There are four significant milestones at the end of a construction project that must be addressed to permit 

occupancy: 

• Certificate of Substantial Performance 

o Construction in Progress 

• Occupancy Permit from Building Department (in consultation with Fire Department) including 

verification/compliance letters (i.e. ESA, emergency lighting, fire alarm, seismic restraint, 

sprinkler, electrical, mechanical), letters from sub-contractors and from the design 

architects/engineers. Balancing and controls can be ongoing during occupancy. 

o Building Inspector and Fire Department undertake periodic inspections during 

construction  

o Submission of Fire & Life Safety Plan (Owners responsibility) 

• Architectural/Civil, Electrical, Mechanical and Structural As-Built Drawings 

o Construction in Progress 

• Operation and Maintenance Manuals 

o Construction in Progress  
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20.0 CONSULTANT & SUBCONTRACTOR LIST 

Scope Consultant / Contractor Location 

Architect Raimondo + Associates Architects Niagara Falls 

Project Management  Urban & Environmental Management (UEM) Niagara Falls 

Mech./Elec./ Civil/ Structural 

Engineering 

Mantecon Partners Dundas 

Commissioning Agent CFMS- West Grimsby 

Testing & Inspection GHD St Catharines  

General Contractor TRP Construction General Contractors Burlington 

Demolition Budget Environmental Disposal Inc Hamilton 

Civil/Siteworks Backwoods Excavating Inc. Grassie 

Septic Dynamic Fusion Dunnville 

Mechanical Besseling Mechanical Inc Hamilton 

Electrical Fred Giessler Electric Niagara-on-the-Lake 

Masonry Cecchini Masonry Ltd. Thorold 

Landscape Touchstone Site Contractors Thorold 

Finish Carpentry Baywood Interiors Ltd. Kitchener 

Concrete Formwork Niagara Formwork Structure Inc. Welland 

Concrete Supplier Inter County Concrete Contracting Dunnville 

Concrete Finishing Appolo Concrete Contracting Hamilton 

Structural Steel Bradshaw Ironworks Ltd. Welland 

Metal Doors, Frames, Hardware William Knell and Company Ltd. Kitchener 

Metal Siding, Soffit, Roofing Plazo Constriction Corporation North York 

Overhead Doors Overhead Door Company Limited St. Catharines 

Toilet & Bath Accessories Canada Washroom Products Inc. Burlington 

Glazing Welland Glass & Entrances Inc. Welland 

Gypsum Board/ACT DBN Drywall & Acoustics Ltd. St. Catharines 

Flooring Percella Flooring Inc. Toronto 

Painting Painting-Canada Inc. Hamilton 
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21.0 WAINFLEET CENTRAL FIRE STATION FLOOR PLAN 
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22.0 SITE PICTURES 

 

Mezzanine Concrete Poured 

 

Attic Firestopping and Mechanical & Electrical Rough-Ins 
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Z-Girts Installed North Side – Membrane Complete on Administration Side 

 

Z-Girts Installed East Side 

 

Drywalling in Training Room 
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PROJECT FACT SHEET 

Wainfleet Fire Station Construction Contract: 

     

       TRP Construction   

       Construction Allowances 

            

       Total Wainfleet Fire Station Contract (Ex. HST) 

 

 

 $ 5,950,000.00 

 $    325,000.00 

 

 $ 6,275,000.00 

 

Wainfleet Fire Station Project Scope: 

 

       - Gross Floor Area  

       - Site Area 

        

 

 

   1,239 m2     (13,342 ft2) 

   2.02 ha      (4.99 ac) 

    

Wainfleet Fire Station Key Features: 
 

Six Apparatus Bays                                                                    Dedicated Offices for Fire Chief and Deputy Fire Chief  

1,200 ft2, 60-person Training Room                                      440 ft2 Physical Wellness Room 

Male Washroom and Change Rooms w/32 lockers           Female Washroom and Change Rooms w/20 lockers 

300kW Natural Gas Generator                                              Metal Roof 

Provisions for Future Apparatus Bays (2)                            Provisions for Future EMS Station 

50,000 Gallon Greywater Storage (Rainwater) c/w Pumps for Filling Fire Trucks 

 

       

Schedule: 

Occupancy                                             June 8th, 2023 

Substantial Completion                       June 14th, 2023 
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760 Peterborough County Road 36, Trent Lakes, ON K0M 1A0  Tel 705-738-3800 Fax 705-738-3801 
 

 

 

February 28, 2023 
 

Via email only 
 
To:  The Honourable Steve Clark, Minister of Municipal Affairs and Housing 

minister.mah@ontario.ca  
The Honourable Doug Ford, Premier of Ontario 
doug.fordco@pc.ola.org  
The Honourable Dave Smith, MPP Peterborough-Kawartha 
dave.smithco@pc.ola.org 

 The Honourable Michelle Ferreri, MP Peterborough-Kawartha 
michelle.ferreri@parl.gc.ca 
Curve Lake First Nation 
audreyp@curvelake.ca 
The Association of Municipalities Ontario 
amo@amo.on.ca  

  
 
Re: Oath of Office 
 
Please be advised that during their Regular Council meeting held February 21, 
2023, Council passed the following resolution: 
 

Resolution No. R2023-119 
 
Moved by Councillor Franzen 

Seconded by Deputy Mayor 

Armstrong 

 

Whereas most municipalities in Ontario have a native land acknowledgement in 
their opening ceremony; and 

Whereas a clear reference to the rights of Indigenous people is the aim of 
advancing Truth and Reconciliation; and 

Whereas Call to Action 94 of the Truth and Reconciliation Commission of 
Canada called upon the Government of Canada to replace the wording of the 
Oath of Citizenship to include the recognition of the laws of Canada including 
Treaties with Indigenous Peoples; and 

Whereas on June 21, 2021 an Act to amend The Citizenship Act received royal 
assent to include clear reference to the rights of Indigenous peoples aimed at 
advancing the Truth and Reconciliation Commission’s Calls to Action within the 
broader reconciliation framework; and 

Received February 28, 2023
C-2023-056

mailto:minister.mah@ontario.ca
mailto:doug.fordco@pc.ola.org
mailto:dave.smithco@pc.ola.org
mailto:michelle.ferreri@parl.gc.ca
mailto:audreyp@curvelake.ca
mailto:amo@amo.on.ca


 

2 

 

Whereas the Truth and Reconciliation Commission of Canada outlines specific 
calls to action for municipal governments in Canada to act on, including 
education and collaboration; 

Therefore be it resolved that Council request to the Minister of Municipal Affairs 
and Housing that the following changes be made to the municipal oath of office: I 
will be faithful and bear true allegiance to His Majesty King Charles III and that I 
will faithfully observe the laws of Canada including the Constitution, which 
recognizes and affirms the Aboriginal and treaty rights of First Nations, Inuit and 
Metis peoples; and further 

That this resolution be forwarded to the Association of Municipalities of Ontario 
(AMO), all Ontario municipalities, MPP Dave Smith, MP Michelle Ferreri, Premier 
Doug Ford and Curve Lake First Nation. 

 
Carried. 

 
 
Sincerely, 
 
Mayor and Council of the Municipality of Trent Lakes 

Cc: All Ontario municipalities 
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Subject:  Increasing Use of Lottery Proceeds Policy for Service Clubs and Updates to COVID-19 
Related Flexibilities

From: Municipal <municipal@agco.ca>  
Sent: February 28, 2023 3:30 PM 
To: William Kolasa <WKolasa@wainfleet.ca> 
Subject: Increasing Use of Lottery Proceeds Policy for Service Clubs and Updates to COVID-19 Related Flexibilities 
 

Alcohol and Gaming 
Commission of Ontario 
90 Sheppard Avenue East 
Suite 200 
Toronto ON M2N 0A4 

February 28, 2023 
  

Increasing the percentage of Lottery Proceeds that Service 
Clubs Can Use for Operating Costs, Updates to COVID-19 
related flexibilities in Terms and Conditions and Use of 
Proceeds 
Increase to Percentage of Lottery Proceeds that Service Clubs Can Use 
for Operating Costs  
  
The AGCO is pleased to announce a permanent increase to the percentage of net 
lottery proceeds that service clubs who own their own facilities may use for general 
operating and maintenance costs. As of February 28 2023, the allowable percentage is 
increased from two (2) per cent to 20 per cent.  
  
These changes demonstrate the AGCO’s ongoing commitment to support Ontario 
charities by increasing flexibility and reducing burden. 
  

Current Opportunities to use Beyond 20 per cent of Proceeds 
  
The table below outlines the several ways that service clubs who own their own 
facilities can use more than 20 per cent of net lottery proceeds for general operating 
and maintenance costs. 

Opportunities to use 

beyond 20% of 

proceeds 

Explanation 

Received February 28, 2023
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Community Use Service clubs may increase the percentage used for operating expenses 

if the facility is used free of charge by other charitable organizations, for 

charitable purposes to benefit the community. This request must be 

approved by a licensing authority. 

Rent Chargeback A service club may run a lottery event in its own facility and repay itself 

for “renting” the facility.  

 Rent chargebacks are not subject to restrictions described 

in Section 2.4.1 – Policies: Eligible Use of Proceeds of the 

Lottery Licensing Policy Manual. 

 Prior approval is not required from the licensing authority 

for rent chargebacks. 

  

The Licensing Authority requires that rent charged under the rent 

chargeback policy is consistent and reasonable. This will help to 

protect the amount of fundraising proceeds that go towards 

charitable purposes. 

  

 

 
 

Removal of COVID-19 related additional flexibility to Terms 
and Conditions and Use of Proceeds for Charitable 
Organizations  

Charities no longer require additional flexibility in the application of the Terms and 

Conditions for lottery licences and for the use of lottery proceeds given that public 

health measures in place for the COVID-19 pandemic have been lifted. Additional 

flexibility in the use of lottery proceeds, such as the expansion of certain administrative 

expenses not permitted in the LLPM, is no longer available. Charities will go back to 

using lottery proceeds as they did prior to the COVID-19 pandemic. The following table 

summarizes the changes to temporary COVID-19 measures.  
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Temporary COVID-19 Measure for 
Charitable Organizations  

Explanation 

Additional flexibility in Terms and 

Conditions  

  

  

Ending: Charities must follow the Terms and 

Conditions attached to lottery licences.  

Additional Flexibility on Use of Lottery 

Proceeds  

  

Ending: Charities must follow the requirements on 

the use of charitable proceeds.  

 

Please consider sending the bulletin and Q&A documents to your colleagues and/or the 

Service Clubs.  

  

For more information:  
 See the Information Bulletins and Q and A documents 

o Removal of COVID-19 related additional flexibility to Terms and 
Conditions and Use of Proceeds for Charitable Organizations 

 Frequently asked questions and corresponding answers can be 
found here. 

o Increase to Percentage of Lottery Proceeds that Service Clubs Can Use 
for Operating Costs 

 Frequently asked questions and corresponding answers can be 
found here. 

 You may access the updated Lottery Licensing Policy Manual 
(LLPM) on the AGCO’s website. 

 Please contact lottery.licensing@agco.ca for any questions. Additionally, you 
may call AGCO Customer Service at 416-326-8700 or toll-free in Ontario at 1-
800-522-2876 Monday to Friday 8:30 a.m. to 5 p.m. ET  

 

  

 
  

View online - agco.ca - Unsubscribe 
  

   

  

 
  

     

 

 

 



Public Works 
1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000 Toll-free: 1-800-263-7215 

MEMORANDUM 
CWCD 2023-25

Subject: Safe Drinking Water Act – Standard of Care Training 
Date: February 10, 2023 
To: Regional and Council of Area Municipalities c/o Municipal Clerks 
From: Molly MacDonald, Water-Wastewater Quality Management Specialist 

The purpose of this memo is to inform Regional and Area Municipality Councillors of an 

upcoming training opportunity regarding the standard of care provisions under the Safe 

Drinking Water Act, 2002. 

Standard of Care Provisions under the Safe Drinking Water Act, 2002, came into force 

on January 1, 2013. These provisions require that every person who, on behalf of the 

municipality, exercises decision making authority (Regional and Municipal Councillors), 

to exercise the level of care, diligence and skill that a reasonably prudent person would 

be expected to exercise in a similar situation and act honestly, competently and with 

integrity, with a view to ensuring the protection and safety of the users of the municipal 

drinking-water system. Failure to do so could result in an offense under the Safe 

Drinking Water Act, 2002. 

The Niagara Region Water and Wastewater Services Division has arranged for a 

standard of care training session which is open to Regional and Area Municipality 

Councillors. A complimentary report will be provided to Public Works Committee on 

March 7, 2023. Training details are outlined below. 

Responsibilities Under the Statutory Standard of Care - Safe Drinking Water Act 
Provider: Walkerton Clean Water Centre 

Date: March 7 or March 29, 2023 

Time: 6:00-9:00 p.m. 

Location: Virtual 

3
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______________________________________________________________________ 

________________________________ 

CWCD 2023-25
February 10, 2023 

Page 2 

Should you have any questions or wish to register, please email Carrie Brunet, Water 

and Wastewater Training Advisor, at carrie.brunet@niagararegion.ca, before March 1, 

2023. 

Respectfully submitted and signed by 

Molly MacDonald, B.Sc., M.E.S 
Water-Wastewater Quality Management Specialist 

4
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Legislative Services

February 28,2023
File#120203

Sent via email: premier@ontario.ca
The Honourable Doug Ford
Premier of Ontario
Queen's Park
Toronto, ON L7A 1A7

Honourable and Dear Sir:

Re: Town of Niagara-on-the-Lake - Bill 23, More Homes Built Faster Act, 2022 Act

Please be advised the Municipal Council of the Town of Fort Erie at its meeting of February 27,
2023 received and supported correspondence from the Town of Niagara-on-the-Lake dated
February 10,2023 requesting the Province to engage in meaningful consultation with the
municipalities of Ontario on the many short and long-term impacts expected as a result of Bill
23, More Homes Built Faster Act, 2022 AcL

Attached please find a copy of the Town of Niagara-on-the-Lake correspondence dated
February 10,2023.

Thank you for your attention to this matter.

Yours very truly,

Carol Schofield, Dipl.M.A.
Manager, Leg islative Services/Clerk
cschofi eld@forterie.ca
CS:dlk
Attach:
cc: The Honourable Steve Clerk, Minister of MunicipalAffairs & Housing minister.mah@ontario.ca

The Honourable Neil Lumsden, Minister of Tourism, Culture and Sport minister.lumsden@ontario.ca
The Honourable Lisa M. Thompson, Minister of Agriculture, Food, and Rural Affairs Minister.omafra@ontario.ca
The Honourable David Piccini, Minister of the Environment, Conservation and Parks minister.mecp@ontario.ca
The Honourable Victor Fedeli, Minister of Economic Development, Job Creation and Trade
MEDJT.minister@ontario.ca
The Honourable Kinga Surma, Minister of lnfrastructure Minister.MOl@ontario.ca
Wayne Gates, MPP-Niagara Falls wqates-co@ndp.on.ca
Region of Niagara
Local Area Municipalities

Mailing Address:

Office Hours 8:30 a.m. to 4:30 p.m

The Corporation of the Town of Fort Erie
1 Municipal Centre Drive, Fort Erie ON L2A 2So

Phone: (905) 871-1600 FAX: (905) 871-4022

Our Focus: Your Future

Web-site ; www.forterie.ca

Received February 28, 2023
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Department of Corporate Services
1593 Four Mib Creek Road
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SE VT ELECTRONICALLY
February 10,2023

The Honourable Doug Ford
Premier of Ontario
Queen's Park
Toronto, ON M7A 1A7

EMAIL: premier@ontario.ca

Dear Premier Ford,

RE: Bill 23

Please be advised the Council of The Corporation of the Town of Niagara-on-the Lake, at its regular
meeting held on January 31,2023, approved the following resolution:

'WHEREAS fhe government of Ontario, with Bill 23, has made extensive and
transformative changes to the land use planning process without meaningful
consultation with the municipalities of Ontario; and

WHEREAS some of these changes will not have the intended effect of increasing
a municipalities' ability to provide affordable housing; and

WHEREAS it is important to recognize the significance of the specialty crop area
to our economy, to the environmental health of our community, and the food
security of Ontario; and

WHEREAS the significant restrictions to the designation of heritage properties
and heritage conservation districfs proposed to the Ontario Heritage Act will
negatively impact our ability to protect heritage, for which Niagara-on-the-Lake is
world-renowned and upon which our economy is dependent; and

WHEREAS with the removal of planning responsibilities from the Regional
Municipality of Niagara ('Niagara Region") and the change to the core mandate
for Niagara Peninsula Conseruation Authority (NPCA), many environmental
planning review and environmental impact review functions currently provided
willbe eliminated, thereby, negatively impacting our naturalenvironment, our
ability to protect water and natural heritage, and address climate change; and

WHEREAS changes to the development charges will limit municipalities' abitity to
fund capital cosfs of growth-related infrastructure and undertake proactive
sfudies to support growth which will lead to significantly increasednroferfry[ggplvpD
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to provide infrastructure for new development and will reduce the Town's
Development Charges revenue by over $1.3 million over five years; and

WHEREAS "as of right" development does not allow for local context, character
or infrastructure capacity considerations;

THEREFORE, BE /f RESOLVED that the Town of Niagara-on-the-Lake requests
that the Province of ontario engage in meaningful consultation with the
municipalities of Ontario on the many short and long-term impacts expected as a
result of Bill 23;

FURTHER that the Province recognizes and provides feasible solutions to
address the negative impacts on municipalities, including, but not limited to,
heritage, environment, food security, public consultation, /oss of revenue to
support growth infrastructure (e.9. development charges), in order to ensure that
decision-making regarding growth will address the localneeds of the various
municipalities while achieving the growth objectives of the Province; and

FURTHER that this motion be distributed to the Premier of Ontario, Minister of
Municipal Affairs and Housing, Minister of Heritage, Sporfs, Tourism and Culture
lndustries, Minister of Agriculture, Food, and Rural Affairs, Minister of the
Environment, Conservation and Parks, Minister of Economic Development, Job
Creation and Trade, and Minister of lnfrastructure, MPP Wayne Gates, the
Niagara Region, and all municipalities within the Region of Niagara."

lf you have any questions or require further information, please contact our office at 905-468-3266

Sincerely,

Victoria Steele
(A) Town Clerk

c.c Honourable Steve Clerk, Minister of MunicipalAffairs & Housing - minister (Oontario.ca
Honourable Neil Lumsden, Minister of Tourism, Culture and Sport -
m in ister. I u msden@onatrio. ca
Honourable Lisa M. Thompson, Ministerof Agriculture, Food, and RuralAffairs -
minister.o ntario.ca
Honourable David Piccini, Minister of the Environment, Conservation and Parks -
minister ntario.ca
Honourable Victor Fedeli, Minister of Economic Development, Job Creation and Trade -
MEDJCT Mini r@ontario.ca
Honourable Kinga Surma, Minister of lnfrastructure - Minister.MOl@onatrio.ca
MPP Wayne Gates - wqates-co@ndp.on.ca
The Regional Municipality of Niagara
All local area municipalities with the Region of Niagara
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February 1, 2023 

Sent via email. 

 

Re: Call to Action: Review of the Cannabis Act 

Please note that on February 1, 2023 Huron County Council passed the following 
motion: 

Moved by:  Councillor G. Finch and Seconded by:  Councillor M. Anderson 
THAT: 
The Council of the County of Huron approve the report by CAO Meighan Wark dated 
February 1, 2023 titled Report to Council: Cannabis Act Information as presented; 
AND FURTHER THAT: 
The Council of the County of Huron advocate for improvements to the Cannabis Act 
and current legislative framework for cannabis in Canada by sending the report titled 
Report for Council: Cannabis Act Information, including the correspondence found in 
the appendices, to the Western Ontario Warden’s Caucus (WOWC) for discussion and 
consideration; 
AND FURTHER THAT: 
The Council of the County of Huron approve forwarding Call to Action Letters to the 
following for support: 

• Federation of Canadian Municipalities (FCM) 
• All Municipalities in Ontario 
• Ministry of Agriculture, Food and Rural Affairs (OMAFRA) 
• Premier of Ontario 
• Provincial Minister of the Environment, Conservation and Parks 
• Provincial Minister of Agriculture 
• Provincial Minister of Municipal Affairs and Housing 
• Member of Parliament 
• Federal Minister of Agriculture and Agri-Food 
• Federal Minister of Health 

CARRIED 
 
The County of Huron calls for a review and amendments to the Cannabis Act and the 
current legislative framework for cannabis in Canada. 
 

Received March 1, 2023
C-2023-060



  

To be clear, the County of Huron is not against or opposed to cannabis and we 
appreciate the role that both the federal and provincial governments provide in 
assisting municipalities.  However, when new legislation is implemented, it is often at 
the municipal level that the impacts of change can be observed, and notations can be 
made for areas of improvement. It is vital that municipal governments pay attention 
and provide information and recommendations to higher levels of government so 
that continual improvements can be made over time.    
 
It is in this spirit that we provide the following recommendation: 
 
As a municipal government for one of Canada’s most agriculturally productive regions 
and a popular tourism destination, we have been in the position to observe the last 
several years of legal cannabis production under the Cannabis Act as managed by 
Health Canada. 

Under the current legislative and regulatory framework, we have observed, and 
continue to observe, serious odour impacts on local communities and residents from 
cannabis production facilities; including concerns from local medical practitioners 
about these impacts. Most often, these odour impacts arise from properties used for 
‘The Production of Cannabis for Own Medical Purposes by a Designated Person’.  

In our local municipal experience, these facilities are often established without 
complying with local municipal zoning and nuisance by-laws, often contain hundreds 
of cannabis plants for each of the four assigned individuals, and usually do not include 
adequate odour controls to manage impacts on surrounding homes, public facilities, 
and the community at large. 
 
To help manage public impacts of cannabis production facilities, we request that all 
production facilities, including facilities used by a designated person to produce 
cannabis for an individual’s medical purposes, to require confirmation from the local 
municipality that the facility/site selected complies with all local municipal by-laws 
and regulations prior to an application being approved by Health Canada. We also 
request that Health Canada implement a system of minimum setbacks between 
cannabis production facilities and sensitive odour receptors, including homes and 
public facilities.  

As an agricultural community, we have had extensive experience with the Ontario 
Ministry of Agriculture, Food and Rural Affairs' Minimum Distance Separation (MDS) 
Formula, an approach which has been used to successfully manage land use conflicts 
resulting from odour between livestock facilities and sensitive receptors for almost 
50 years. We believe a system based on MDS would be appropriate to manage the 



  

impacts of Health Canada’s approved cannabis facilities, including both licensed 
commercial producers and designated growers for individuals. 

In conclusion, we strongly recommend further notice and enhanced consultation with 
municipal governments when drafting and implementing legislation and regulations 
related to cannabis production, as there is a direct impact on local municipal 
operations, local residents, and in some cases, serious issues of non-compliance with 
local municipal by-laws. 

 

Sincerely,  

 

Glen McNeil   
Warden, Huron County 
On behalf of Huron County Council 
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From: Lizet Scott <LScott@perthsouth.ca>
Sent: March 1, 2023 4:23 PM
To: Ljubica Blazevic; kate@wowc.ca; gravlev@gmail.com; info@fcm.ca; 

lisa.thompsonco@pc.ola.org; premier@ontario.ca; david.Piccini@pc.ola.org; 
ag.info.omafra@ontario.ca; Steve.Clark@pc.ola.org; aafc.info.aac@agr.gc.ca; 
hcinfo.infosc@canada.ca; minister.mah@ontario.ca.; minister.mecp@ontario.ca; 
minister.omafra@ontario.ca; minister.parsa@ontario.ca

Subject: RE: Call to Action: Review of the Cannabis Act
Attachments: County of Huron - Warden's Letter Regarding Cannabis Act.pdf

Good afternoon, 
 
At the regular meeting of the Township of Perth South council held on February 21, 2023 the 
following resolution was passed: 
 
#41 
Moved by Deputy Mayor Sue Orr 
Seconded by Councillor Robert Wilhelm 
That Council supports the County of Huron's request to review the Cannabis Act. Carried 
 
The Huron County Warden’s letter is attached for your reference. 
 
Lizet Scott 
Clerk 
Township of Perth South 
519-271-0619 x224 
 

Twitter   Facebook 
 
CONFIDENTIALITY NOTICE:  This message and any attachments may contain information that is privileged or 
confidential and is for the use of the intended recipient(s).  Any unauthorized review, retransmission, conversion to hard 
copy, disclosure, distribution or other use of this message and any attachments is strictly prohibited.  If you are not the 
intended recipient, please notify the sender immediately by return e-mail or by calling 519-271-0619 and delete this 
message and any attachments from your system. Thank you. 
 
 

From: Ljubica Blazevic <lblazevic@huroncounty.ca>  
Sent: February 6, 2023 2:17 PM 
To: kate@wowc.ca; gravlev@gmail.com; info@fcm.ca; lisa.thompsonco@pc.ola.org; premier@ontario.ca; 
david.Piccini@pc.ola.org; ag.info.omafra@ontario.ca; Steve.Clark@pc.ola.org; aafc.info.aac@agr.gc.ca; 
hcinfo.infosc@canada.ca; minister.mah@ontario.ca.; minister.mecp@ontario.ca; minister.omafra@ontario.ca; 
minister.parsa@ontario.ca 
Cc: clerk@addingtonhighlands.ca; info@adelaidemetcalfe.on.ca; rreid@adjtos.ca; info@admastonbromley.com; 
clerks@ajax.ca; arochefort@alfred-plantagenet.com; info@algonquinhighlands.ca; inquiry@amherstburg.ca; 
info@armourtownship.ca; cao@rmofarmstrong.com; arnprior@arnprior.ca; deputyclerk@arran-elderslie.ca; ACW Clerk 
<clerk@acwtownship.ca>; info@antownship.ca; assiginackinfo@amtelecom.net; athens@myhighspeed.ca; 
info@atikokan.ca; asimonian@augusta.ca; info@aurora.ca; nirving@town.aylmer.on.ca; karin@baldwin.ca; 

Received March 1, 2023
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amckenzie@bancroft.ca; cityinfo@barrie.ca; bayham@bayham.on.ca; cmoyle@twp.beckwith.on.ca; 
cpallo@city.belleville.on.ca; kmcdonald@billingstwp.ca; reception@blackriver-matheson.com; 
generalmail@blandfordblenheim.ca; katie.scott@blindriver.ca; pam.walsh@blindriver.ca; Chandra Alexander 
<clerk@municipalityofbluewater.ca>; cao.clerk@bonfieldtownship.org; admin@eganville.com; 
lmcdonald@bracebridge.ca; rmurphy@townofbwg.com; peter.fay@brampton.ca; brant@brant.ca; 
clerks@brantford.ca; brethour@parolink.net; cdoiron@brighton.ca; brock@townshipofbrock.ca; info@brockton.ca; 
info@brockville.com; jdenkers@brookealvinston.com; info@brucecounty.on.ca; dvanwyck@brucecounty.on.ca; 
brucemines@bellnet.ca; info@blrtownship.ca; clerk@burksfalls.ca; clerks@burlington.ca; burpeemills@vianet.ca; 
laura.hall@caledon.ca; jordyn.lavecchia@caledon.ca; patrick.trafford@caledon.ca; info@caledon.ca; info@callander.ca; 
administration@calvintownship.ca; questions@cambridge.ca; info@carletonplace.ca; clerksoffice@carling.ca; 
clerk@carlowmayo.ca; lise_chhk@parolink.net; info@casselman.ca; cpage@cavanmonaghan.net; 
dleitch@centralelgin.org; township@centralfrontenac.com; info@centralhuron.com; centralm@amtelecom.net; 
clerksoffice@centrehastings.com; kokane@centrewellington.ca; info@chamberlaintownship.com; info@champlain.ca; 
jonesl@chapleau.ca; cao@chapple.on.ca; dack@ntl.sympatico.ca; CKclerk@chatham-kent.ca; 
psinnamon@chatsworth.ca; info@chisholm.ca; mouellet@clarence-rockland.com; clerks@clarington.net; 
pfettes@clearview.ca; cobalt@ntl.sympatico.ca; clerk@cobourg.ca; jp.ouellette@cochraneontario.com; 
brentstdenis@gmail.com; toc@ontera.net; townhall@collingwood.ca; conmee@tbaytel.net; cityhall@cornwall.ca; 
clerk@cramahetownship.ca; clerk@dawneuphemia.on.ca; dawsontwp@tbaytel.net; townmail@deepriver.ca; 
gmaracle@deseronto.ca; mavis@doriontownship.ca; info@dourodummer.on.ca; admin@dnetownship.ca; 
generalinquiries@dryden.ca; township@dubreuilville.ca; info@dufferincounty.ca; clerks@durham.ca; 
tkretschmer@duttondunwich.on.ca; twilbee@dysartetal.ca; eftownship@ear-falls.com; municipality@eastferris.ca; 
jkennedy@eastgarafraxa.ca; town@eastgwillimbury.ca; hvilleneuve@easthawkesbury.ca; ezt@ezt.ca; mail@twpec.ca; 
rwilliams@twpec.ca; mail@elizabethtown-kitley.on.ca; Jennifer.Montreuil@tkl.ca; info@city.elliotlake.on.ca; 
township@emo.ca; englehrt@ntl.sympatico.ca; dmctavish@enniskillen.ca; CustomerService@erin.ca; 
town@espanola.ca; kpascoe@essatownship.on.ca; clerks@essex.ca; coeinfo@countyofessex.on.ca; 
clerk@evanturel.com; office@faraday.ca; nvachon@fauquierstrickland.com; cschofield@forterie.ca; town@fort-
frances.com; mbouffard@frenchriver.ca; admin@frontofyonge.com; info@frontenaccounty.ca; 
dplumley@frontenacislands.ca; information@gananoque.ca; townshipofgauthier@hotmail.com; info@gbtownship.ca; 
info@georgina.ca; gillies@tbaytel.net; townhall@goderich.ca; lmccabe@goderich.ca; 
adminoffice@gordonbarrieisland.ca; scarr@gorebay.ca; mail@townofgrandvalley.ca; info@gravenhurst.ca; 
admin@greatermadawaska.com; info@greaternapanee.com; clerks@greatersudbury.ca; 
administration@greenstone.ca; clerks@grimsby.ca; info@guelph.ca; general@get.on.ca; info@haldimandcounty.on.ca; 
mrutter@county.haliburton.on.ca; graham.milne@halton.ca; clerk@hamilton.ca; info@hamiltontownship.ca; 
harlytwp@parolink.net; harris@ntl.sympatico.ca; pinej@hastingscounty.com; info@hastingshighlands.ca; 
havbelmet@hbmtwp.ca; mlongtin@hawkesbury.ca; clerk@headclaramaria.ca; townofhearst@hearst.ca; 
info@highlandseast.ca; twphill@parolink.net; admin@hiltontownship.ca; info@hiltonbeach.com; 
jaremy.hpayne@bellnet.ca; chenier.hpayne@bellnet.ca; CAO@HortonTownship.ca; Howick Clerk <clerk@howick.ca>; 
tanya.calleja@huntsville.ca; TR Huron Administration <huronadmin@huroncounty.ca>; Brad Knight 
<bknight@huroneast.com>; info@huronkinloss.com; email@huronshores.ca; info@ignace.ca; clerks@ingersoll.ca; 
inquiry@innisfil.ca; JBelhumeur@iroquoisfalls.com; elklake@ntl.sympatico.ca; admin@jocelyn.ca; 
johnsontwp@bellnet.ca; office@townshipofjoly.com; general@kapuskasing.ca; agendaitems@city.kawarthalakes.on.ca; 
admin@townofkearney.ca; service@kenora.ca; info@khrtownship.ca; cbeauvais@municipalityofkillarney.ca; 
jlawrie@kincardine.ca; ksmyth@king.ca; contactus@cityofkingston.ca; skitchen@kingsville.ca; clerks@kitchener.ca; 
lairdtwp@soonet.ca; CSykes@lakeofbays.on.ca; lakeofthewoodstwp@tbaytel.net; Clerk@lakeshore.ca; 
administration@county-lambton.on.ca; administration@lambtonshores.ca; info@lanarkcounty.ca; 
crystallabbe@larderlake.ca; admin@larderlake.ca; abala@lasalle.ca; jallen@latchford.ca; info@laurentianhills.ca; 
info@lvtownship.ca; lavalley@nwonet.net; info@leamington.ca; reception@uclg.on.ca; clerk@townshipleeds.on.ca; 
borchard@lennox-addington.on.ca; clerk@township.limerick.on.ca; info@lincoln.ca; webmaster@london.ca; 
info@loyalist.ca; rreymer@lucanbiddulph.on.ca; twpmacd@onlink.net; adminmachar@vianet.ca; 
clerktreasurer@visitmachin.com; info@madawaskavalley.ca; clerk@madoc.ca; clerk@magnetawan.com; 
malahide@malahide.ca; owen@manitouwadge.ca; reception@mapleton.ca; clerk@marathon.ca; 
kkitteringham@markham.ca; info@markstay-warren.ca; t.bennett@marmoraandlake.ca; 
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deputyclerktreasurer@matachewan.ca; info@mattawa.ca; mattawan@xplornet.ca; mattice@ntl.sympatico.ca; 
lwest@mcdougall.ca; treasure@ntl.sympatico.ca; clerk@township.mckellar.on.ca; admin@mcmurrichmonteith.com; 
info@mcnabbraeside.com; info@melancthontownship.ca; deputyclerk@merrickville-wolford.ca; info@meaford.ca; 
kbunting@middlesex.ca; clerk@middlesexcentre.on.ca; admin@midland.ca; townclerk@milton.ca; 
admin@mindenhills.ca; annilene@town.minto.on.ca; public.info@mississauga.ca; town@mississippimills.ca; 
mono@townofmono.com; info@township.montague.on.ca; moonbeam@moonbeam.ca; info@moosonee.ca; 
townshipofmorley@gmail.com; Trevor Hallam <thallam@morristurnberry.ca>; clerk@mulmur.ca; 
clerk@muskoka.on.ca; cmortimer@muskokalakes.ca; nairncentre@personainternet.com; neebing@neebing.org; 
clerk@newtecumseth.ca; office@newbury.ca; info@newmarket.ca; clerk@niagararegion.ca; info@niagarafalls.ca; 
clerks@notl.com; info@nipigon.net; admin@nipissingtownship.com; inquiries@norfolkcounty.ca; 
clerk@nalgonawil.com; customerservice@cityofnorthbay.ca; mail@northdumfries.ca; info@northdundas.com; 
clerkplanning@northfrontenac.ca; info@northglengarry.ca; general@northgrenville.on.ca; Carson Lamb 
<clamb@northhuron.ca>; reception@northkawartha.ca; admin@northmiddlesex.on.ca; pberfelz@northperth.ca; 
clerk@northstormont.ca; info@townofnemi.on.ca; info@northernbruce.ca; macdonaldn@northumberlandcounty.ca; 
karmstrong@norwich.ca; townclerk@oakville.ca; twpoconn@tbaytel.net; info@oilsprings.ca; 
wayne.hanchard@oliverpaipoonge.on.ca; info@orangeville.ca; corporate@orillia.ca; deputations@oro-medonte.ca; 
service@oshawa.ca; info@osmtownship.ca; info@ottawa.ca; customerservice@oxfordcounty.ca; 
admin@papineaucameron.ca; rjohnson@townofparrysound.com; regional.clerk@peelregion.ca; info@pelee.ca; 
clerks@pelham.ca; pembroke@pembroke.ca; scooper@penetanguishene.ca; info@townshipofperry.ca; 
info@perthcounty.ca; clerk@perth.ca; township@pertheast.ca; Lizet Scott <LScott@perthsouth.ca>; 
email@petawawa.ca; cityptbo@peterborough.ca; info@ptbocounty.ca; petrolia@petrolia.ca; clerks@pickering.ca; 
clerktreasurer@picklelake.org; info@plummertownship.ca; info@plympton-wyoming.ca; 
info@villageofpointedward.com; webadmin@portcolborne.ca; admin@porthope.ca; office@powassan.net; 
info@prescott.ca; spparisien@prescott-russell.on.ca; lorraine@twp.prince.on.ca; info@pecounty.on.ca; 
admin@puslinch.ca; rainyriver@tbaytel.net; ramara@ramara.ca; municipality@redlake.ca; samcameron@shawbiz.ca; 
info@countyofrenfrew.on.ca; vcharbonneau@renfrew.ca; clerks@richmondhill.ca; info@twprideaulakes.on.ca; 
clerk.greffe@russell.ca; clerk@ryersontownship.ca; inquiries@sables-spanish.ca; clerks@sarnia.ca; 
clerk@saugeenshores.ca; info@cityssm.on.ca; clerk@schreiber.ca; mail@scugog.ca; info@seguin.ca; 
info@selwyntownship.ca; clerk@townshipofsevern.com; jwilloughby@shelburne.ca; clerkdept@shuniah.org; 
info@simcoe.ca; clerk@siouxlookout.ca; info@snnf.ca; info@smithsfalls.ca; townhall@townsrf.ca; 
info@southalgonquin.ca; clerk@town.southbruce.on.ca; admin@southbrucepeninsula.com; mail@southdundas.com; 
admin@southfrontenac.net; info@southglengarry.com; info@southhuron.ca; info@southriverontario.com; 
info@southstormont.ca; clerk@swox.org; info@southwestmiddlesex.ca; southwold@southwold.ca; 
info@townofspanish.com; info@springwater.ca; citizensfirst@stcatharines.ca; jbouthillette@stcharlesontario.ca; 
webmaster@twp.stclair.on.ca; clerkadmin@stjosephtownship.com; communications@town.stmarys.on.ca; 
info@stthomas.ca; clerk@stirling-rawdon.com; caoclerk@stonemills.com; info@sdgcounties.ca; clerks@stratford.ca; 
general@strathroy-caradoc.ca; clerk@strongtownship.com; admin@sundridge.ca; clerk@tarbutt.ca; 
cbonneville@tay.ca; cao@tayvalleytwp.ca; info@tecumseh.ca; twptehk@amtelecom.net; clerk@temagami.ca; 
municipality@temiskamingshores.ca; info@terracebay.ca; tmichiels@thamescentre.on.ca; info@thearchipelago.on.ca; 
JBrizard@nationmun.ca; municipalclerk@townshipofthenorthshore.ca; reynaldrivard@nt.net; clerk@thorold.com; 
cityclerk@thunderbay.ca; contact@tillsonburg.ca; clerks@timmins.ca; swalton@tiny.ca; 311@toronto.ca; 
info@trenthills.ca; clerk@tudorandcashel.com; info@tweed.ca; info@tyendinagatownship.com; info@uxbridge.ca; 
administration@valharty.ca; clerks@vaughan.ca; mkirkham@wainfleet.ca; info@warwicktownship.ca; 
clerk@wasagabeach.com; olga.smith@waterloo.ca; mbarlow@regionofwaterloo.ca; info@wawa.cc; clerk@welland.ca; 
gkosch@wellesley.ca; donnab@wellington.ca; township@wellington-north.com; westelgin@westelgin.net; 
reception@westlincoln.com; info@westnipissing.ca; info@westperth.com; cao@villageofwestport.ca; info@whitby.ca; 
gillian.angus-traill@townofws.ca; info@whiteriver.ca; info@whitestone.ca; info@whitewaterregion.ca; 
info@wilmot.ca; clerks@citywindsor.ca; tgarcia@wollaston.ca; info@cityofwoodstock.ca; woolwich.mail@woolwich.ca; 
accessyork@york.ca; admin@zorra.on.ca; gillian.angus-traill@townofws.ca 
Subject: Call to Action: Review of the Cannabis Act 
 
Good Afternoon, 
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Please note that the following resolution was passed by the County of Huron Council at their meeting held on February 
1, 2023: 
 
Moved by: Councillor G. Finch and Seconded by: Councillor M. Anderson  
THAT:  
The Council of the County of Huron approve the report by CAO Meighan Wark dated February 1, 2023 titled Report to 
Council: Cannabis Act Information as presented;  
AND FURTHER THAT:  
The Council of the County of Huron advocate for improvements to the Cannabis Act and current legislative framework 
for cannabis in Canada by sending the report titled Report for Council: Cannabis Act Information, including the 
correspondence found in the appendices, to the Western Ontario Warden’s Caucus (WOWC) for discussion and 
consideration;  
AND FURTHER THAT:  
The Council of the County of Huron approve forwarding Call to Action Letters to the following for support:  
• Federation of Canadian Municipalities (FCM)  
• All Municipalities in Ontario  
• Ministry of Agriculture, Food and Rural Affairs (OMAFRA)  
• Premier of Ontario  
• Provincial Minister of the Environment, Conservation and Parks  
• Provincial Minister of Agriculture  
• Provincial Minister of Municipal Affairs and Housing  
• Member of Parliament  
• Federal Minister of Agriculture and Agri-Food  
• Federal Minister of Health  
CARRIED 
 
Attached you will find Warden’s letter with an accompanying staff report in regard to the Cannabis Act Review. 
 
Thank you,  
 

Ljubica Blazevic 
County Deputy Clerk  |  Administration Department 
County of Huron  |  1 Courthouse Square, Goderich, ON N7A 1M2 
(519) 524-8394 ext. 3239  |  lblazevic@huroncounty.ca  |  www.huroncounty.ca 
 

     
 
Please Note: As part of providing accessible customer service, please let me know if you have any accommodation 
needs or require communication supports or alternate formats.  
  
This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain 
confidential or privileged information.  Any unauthorized review, use, disclosure or distribution is prohibited.  If you are not 
the intended recipient, please contact the sender and destroy the original message and all copies. 
 



 
 
 
 
 

 

 

The Corporation of the Town of Cobourg 
Legislative Services Department 
Victoria Hall 
55 King Street West 
Cobourg, ON  K9A 2M2 

Brent Larmer  
Municipal Clerk/ 

Director of Legislative Services 
Telephone: (905) 372-4301 Ext. 4401 

Email: blarmer@cobourg.ca 
Fax: (905) 372-7558 

SENT VIA EMAIL        March 2, 2023 
 
David Piccini, Member of Provincial Parliament 
Hon. Doug Ford, Premier  
Hon. Steve Clark, Minister of Municipal Affairs and Housing 
Hon. Merrilee Fullerton, Minister of Children, Community and Social Services 
Hon. Sylvia Jones, Minister of Health 
 
Re: Town of Cobourg Resolution – Homeless and Unsheltered Persons  
 
At a meeting held on February 27, 2023, the Municipal Council of the Town of Cobourg 
approved the following Resolution #045-23:  
 
Homeless and Unsheltered Persons 
 
Moved by Deputy Mayor Nicole Beatty                   Seconded by Councillor Adam Bureau 
 
WHEREAS at the Regular Council meeting on February 27, 2023, Council 
considered a Delegation Action from the Committee of the Whole meeting on 
February 21, 2023, regarding Homelessness and Unsheltered Residents with an 
understanding and appreciation of the impacts and importance of the issue of 
homelessness has to the local community; and 
 
WHEREAS the Town of Cobourg acknowledges that there are complex issues 
which can be presented through the challenges of homelessness and a lack of 
transitional and affordable housing, which are most significantly felt at the local 
level on a daily basis; and therefore have a measurable and detrimental impact on 
the well-being of all citizens of the Town of Cobourg; and  
 
WHEREAS the Town of Cobourg does not have the resources, capacity or tools to 
address these complex challenges without the partnership of the designated 
service providers being the County of Northumberland, and the Province of 
Ontario;  
 
NOW THEREFORE BE IT RESOLVED THAT Council acknowledges that 
homelessness in the Town of Cobourg is a social, economic and health crisis; and 
 
FURTHER THAT Council requests the support of the County of Northumberland 
as the regional service manager and facilitator of the Community Safety and Well-
Being Taskforce by including Cobourg representatives and people with lived 
experience on it in an effort to address the local issues of homelessness in the 
Town of Cobourg; and 
 
 

Received March 2, 2023
C-2023-062



 
 
 
 
 

 

 

The Corporation of the Town of Cobourg 
Legislative Services Department 
Victoria Hall 
55 King Street West 
Cobourg, ON  K9A 2M2 

Brent Larmer  
Municipal Clerk/ 

Director of Legislative Services 
Telephone: (905) 372-4301 Ext. 4401 

Email: blarmer@cobourg.ca 
Fax: (905) 372-7558 

FURTHER THAT Council requests a need for immediate action from the Province 
of Ontario to develop, resource and implement a comprehensive plan to prevent, 
reduce and ultimately end homelessness in Ontario; and, 
 
FURTHER THAT Council invites the delegates to submit their presentations to the 
Northumberland County Social Services Standing Committee and County Council 
and member municipalities; and 
 
FURTHER that a copy of this motion be sent to all Northumberland County Lower-
Tier municipalities for support; and  
 
FURTHER THAT that a copy of this motion be sent to Premier Doug Ford, MPP 
David Piccini, the Minister of Municipal Affairs and Housing; the Minister of 
Children, Community and Social Services, the Minister of Health, HKPR Board of 
Health, the Association of Municipalities of Ontario (AMO) and all 444 
municipalities in Ontario. 
045-23                                                                                                       Carried 
  
 
If you have any questions regarding this matter, please do not hesitate to contact the 
undersigned at blarmer@cobourg.ca or by telephone at (905)-372-4301 Ext. 4401.  
 
Sincerely,  
 
 
 
 
 
Brent Larmer 
Municipal Clerk/Director of Legislative Services 
Returning Officer 
Legislative Services Department 

mailto:blarmer@cobourg.ca


 

The Corporation of the 
Town of Cobourg Resolution 

 
 

 
 
Moved By 

 
Deputy Mayor Nicole 

  Beatty  

 
 

Resolution No.: 
Last Name Printed BEATTY 045-23 

 
Seconded By 

 
Councillor Adam Bureau 

 
Council Date: 

Last Name Printed BUREAU February 27, 2023 
 
 
WHEREAS at the Regular Council meeting on February 27, 2023, Council 
considered a Delegation Action from the Committee of the Whole meeting 
on February 21, 2023, regarding Homelessness and Unsheltered 
Residents with an understanding and appreciation of the impacts and 
importance of the issue of homelessness has to the local community; and 
 
WHEREAS the Town of Cobourg acknowledges that there are complex 
issues which can be presented through the challenges of homelessness 
and a lack of transitional and affordable housing, which are most 
significantly felt at the local level on a daily basis; and therefore have a 
measurable and detrimental impact on the well-being of all citizens of the 
Town of Cobourg; and  
 
WHEREAS the Town of Cobourg does not have the resources, capacity or 
tools to address these complex challenges without the partnership of the 
designated service providers being the County of Northumberland, and the 
Province of Ontario;  
 
NOW THEREFORE BE IT RESOLVED THAT Council acknowledges that 
homelessness in the Town of Cobourg is a social, economic and health 
crisis; and 
 
FURTHER THAT Council requests the support of the County of 
Northumberland as the regional service manager and facilitator of the 
Community Safety and Well-Being Taskforce by including Cobourg 
representatives and people with lived experience on it in an effort to 
address the local issues of homelessness in the Town of Cobourg; and 
 
FURTHER THAT Council requests a need for immediate action from the 
Province of Ontario to develop, resource and implement a comprehensive 
plan to prevent, reduce and ultimately end homelessness in Ontario; and, 
 



FURTHER THAT Council invites the delegates to submit their 
presentations to the Northumberland County Social Services Standing 
Committee and County Council and member municipalities; and 
 
FURTHER that a copy of this motion be sent to all Northumberland County 
Lower-Tier municipalities for support; and  
 
FURTHER THAT that a copy of this motion be sent to Premier Doug Ford, 
MPP David Piccini, the Minister of Municipal Affairs and Housing; the 
Minister of Children, Community and Social Services, the Minister of 
Health, HKPR Board of Health, the Association of Municipalities of Ontario 
(AMO) and all 444 municipalities in Ontario. 
 
Recorded vote requested by Councillor Adam Bureau  
 

 For Against  Absent  

Councillor Adam Bureau X   

Councillor Aaron Burchat X   

Councillor Brian Darling X   

Councillor Miriam Mutton X   

Councillor Randy Barber X   

Mayor Lucas Cleveland  X  

Deputy Mayor Nicole Beatty X   

TOTAL: 6 1  
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